Report of the Second Meeting of the Project Steering Committee (2-PSC) of the Blue
Horizon: Ocean Relief through Seaweed Aquaculture Project

5-6 March 2026
Palawan, Philippines

INTRODUCTION

1. The Southeast Asian Fisheries Development Center (SEAFDEC), through the
Regional Project Management Unit (PMU) of the Blue Horizon: Ocean Relief through
Seaweed Aquaculture Project convened the Second Meeting of the Project Steering
Committee (2-PSC), hosted by the Bureau of Fisheries and Aquatic Resources of the
Philippines (BFAR/PH), from 5 to 6 March 2026, in Palawan, Philippines. The Project is
funded by the Global Environmental Facility (GEF), implemented by the World Wildlife
Fund, Inc (WWF-US), which serves as the GEF Implementing Agency. The Project
execution is carried out by three agencies: SEAFDEC, the Bureau of Fisheries and Aquatic
Resources of the Philippines (BFAR/PH), and the Department of Fisheries and Surveillance
of Viet Nam (DFiS/VN).

2. The 2-PSC was attended in person by the PSC members who represented the
Department of Agriculture of the Philippines, the Department of Environment and Natural
Resources of the Philippines, the Seaweed Industry Association of the Philippines (SIAP),
and SEAFDEC Secretariat. The Meeting also included observers from senior officials and
officers from the SEAFDEC Secretariat, the SEAFDEC/Aquaculture Department (AQD),
the Bureau of Fisheries and Aquatic Resources of the Philippines, while the Department of
Fisheries and Surveillance (DFiS) of Viet Nam and WWF US and WWF Philippines, as
observers joined through online platform. The List of Participants appears in Annex 1.

3. The objectives of the 2-PSC were (1) to review the progress of project
implementation following the arrangements and resolutions adopted during the 1-PSC
Meeting, (2) to receive updates on the completion of pending actions, including the status of
the Grant Agreement of Viet Nam and implementation of agreed contingency measures to
address project delays, (3) to assess improvements in coordination mechanisms among
SEAFDEC PMU, National PMUs, and WWF-US to ensure timely reporting and compliance
with GEF requirements, (4) to review and adopt the revised composition of the Project
Steering Committee (PSC) members in the Terms of Reference (ToR), (5) to review updates
and refinements to the Gender Action Plan and stakeholder engagement strategies to
strengthen gender mainstreaming and inclusive participation, (6) to review and approve the
Annual Work Plan and Budget (AWPB) Year 3 of SEAFDEC PMU and AWPB Year 2 of
BFAR/PH, prior to submission to WWF-US for final approval, (7) review and adopt the
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knowledge management and communication and M&E plan of the project, and (8) to provide
strategic guidance and recommendations to ensure effective, timely, and results based
implementation of the Project moving forward.

I. OPENING OF THE MEETING

4. Ms. Imelda R. Calixto, Alternate PSC Member for the Philippines, in her capacity as
the Chairperson on behalf of the Undersecretary for Fisheries, Department of Agriculture,
Ms. Drusila Esther E. Bayate, the PSC member for the Philippines warmly welcomed the
participants to Palawan. She highlighted the importance of advancing sustainable seaweed
aquaculture in Southeast Asia and reiterated that the shared commitments of each partner to
implementing this Project would strengthen sustainable seaweed value chains, improve
fisherfolk livelihoods, and protect marine ecosystems through strong regional collaboration.
Her Welcome Remarks appear in Annex 2.

5. The SEAFDEC Secretary-General and PSC Member for SEAFDEC, Ms. Sampan
Panjarat, welcomed the participants to the 2-PSC. In her opening remarks, she emphasized
the importance of convening the meeting as part of the GEF-supported initiative jointly
executed by SEAFDEC, DA-BFAR, and DFiS of Viet Nam, with WWF US serving as the
GEF Implementing Agency. She highlighted the project’s significance in advancing
sustainable seaweed aquaculture, enhancing ecosystem services, and strengthening coastal
community livelihoods across the region. Emphasizing the rationale and importance of the
2-PSC, she underscored that the guidance and collective expertise of PSC members would
help ensure effective implementation and promote collaborative and gender-responsive
approaches throughout the project. She concluded by expressing her hope for productive

discussions and successful outcomes of the meeting. Her opening remarks appear in Annex
3.

I1. INTRODUCTION, OBJECTIVES, AND ADOPTION OF THE AGENDA

6. The Project Manager and Technical Advisor (PM) for the “Blue Horizon: Ocean
Relief through Seaweed Aquaculture” Project, Mr. Muhamad Nour presented the objectives,
expected outputs, and proposed agenda of the 2-PSC. After his presentation, the PSC
adopted the agenda. The prospectus appears in Annex 4, and the agenda of the 2-PSC
appears in Annex 5.

III. PROJECT UPDATES AND ACHIEVEMENT

8. The National Focal Point for the Philippines, Ms. Ida T. Capacio, presented the
project updates from BFAR, highlighting two components of the project under BFAR’s



components: Component 2, improving the enabling environment for seaweed aquaculture in
the Philippines and Viet Nam, and Component 3, enhancing seaweed value chains. BFAR
also has small activities under Component 4 on advancing knowledge management and
monitoring which cross cutting with SEAFDEC PMU. The presentation outlined the project
budget as well as the identified pilot sites in Roxas, Palawan and Buenavista, Zamboanga
City. Key start-up activities include recruitment of the National Project Management Unit
(N-PMU), financial arrangements, and coordination with partners, including SEAFDEC are
currently undertaking. Her presentation appears in Annex 6.

0. The Project Manager and Technical Advisor (PM), Mr. Muhamad Nour, provided an
update on the project’s progress and key achievements. In his presentation, he highlighted
the progress of the project during Year 2 under Components 1 and 4 implemented by the
SEAFDEC PMU. He noted that the implementation of the Year 2 work plan for the
SEAFDEC component is on track and the SEAFDEC PMU will submit the Year 3 work
plan, covering the period of July 2026 to June 2027, by April 2026.10. The PM also
reported progress under Component 1, particularly Output 1.1.1, where the establishment of
the Seaweed Technical Working Group (S-TWG) has been completed. The project will
proceed with the recruitment of consultants to develop the Guide and Principles for
sustainable seaweed aquaculture under Outputs 1.1.2, 1.1.3, and 1.1.4, in close collaboration
with SEAFDEC/AQD.

11. Meanwhile, under Component 4, the PM shared updates on the establishment of the
PSC, the development of the Monitoring and Evaluation (M&E) Plan, and the finalization
of the Gender Action Plan as well as the Knowledge Management and Communication Plan.
He also reported that the project website has been developed and is now fully operational.
In collaboration with the Bureau of Fisheries and Aquatic Resources (BFAR), the project
will organize M&E and Communication training sessions in April 2026. His presentation
appears in Annex 7.

12. The PSC Member for SEAFDEC, Ms. Sampan Panjarat sought clarification on
signing the grant agreement and the timeline for Viet Nam. The representative from DFiS
responded that Viet Nam is still under the organizational changes, and she would try to
expedite the signing once the project document is approved by the relevant agencies.

12.  After discussion, the PSC took note of the Project Updates and Achievements.

IV. FOLLOW-UP ON KEY DECISIONS OF THE 1-PSC

12. The Project Manager and Technical Advisor (PM), Mr. Muhamad Nour, presented
the Follow-up on Key Decisions that include (1) Completion of Viet Nam Grant Agreement,
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(2) Circulation of 1-PSC Report, and (3) Coordination Improvement with WWF GEF. His
presentation appears in Annex 8.

13.  The PSC Member for SIAP, Mr. Alfredo A. Pedrosa, sought clarification on the
status of the grant agreement of Viet Nam that was supposed to be signed based on the
agreement in the 1-PSC meeting. In this regard, the PM responded that Viet Nam has not yet
signed the agreement. Later, the representative from Viet Nam provided an update that the
Draft of Grant Agreement was submitted in November 2025 to the Vice Minister and he
directed the establishment of an appraisal council on December 17, 2025 to finalize the draft
grant agreement. Based on the Chair of the Council, DFiS was requested to collect comments
from the relevant ministries and local authorities participating in the project. Currently, the
project document has been submitted to the Vice Minister, who will review and finalize the
Agreement.

14. The PM shared the input from Rachel of WWF-US on the 1-PSC that GEF has no
policy on the delay signature of the agreement from the participating country, and she
suggested following the recommendations from the Mid-Term Review (MTR), which is
scheduled to be conducted in September 2026.

15. The PSC Member from SIAP, Mr. Alfredo A. Pedrosa, noted that the Grant
Agreement with Viet Nam has not yet been signed and raised concerns about the differing
implementation status among the executing agencies. He asked how the project intends to
address this situation. In response, the PM explained that a possible option would be to
request a no-cost extension and adjust the project timeline accordingly. He further noted that
the formal mechanism for such adjustments would be through the Mid-Term Review (MTR).
WWEF US will be responsible to develop the Terms of Reference and hire consultant to
conduct the MTR. PSC members will also be invited to participate in the MTR process and
may be interviewed by the consultant.

16. The Chief of SEAFDEC/AQD, Mr. Dan Baliao, sought clarification on the
mechanism of amendment of the project timeframe. The PM responded that the framework
could be adjusted based on the result and recommendation from the MTR.

17. The PSC Member for SEAFDEC, Ms. Sampan Panjarat, expressed that she
understands the situation regarding the different of the timeline of each executing agency on
project signing. She expressed her expectation that Viet Nam could sign the agreement soon.
She also expected that the PSC members could provide recommendations and suggestions
during the MTR.

18. After the presentation, the PSC adopt of key decisions of the 1-PSC. The report of
the 1-PSC appears in Annex 9.



V. REVISE THE TERMS OF REFERENCE OF THE PROJECT STEERING
COMMITTEE

19.  The Project Manager and Technical Advisor (PM), Mr. Muhamad Nour, presented
the current Terms of Reference (ToR) and highlighted several concerns and challenges
related to convening PSC meetings. He invited PSC members to review the existing
provisions and provide suggestions on whether revisions may be necessary. In particular, he
noted that the current ToR specifies the names of individual PSC members under the
composition section and sought the members’ views on whether the ToR should instead
remain flexible by referring only to the names of the respective organizations.

20. The PSC Member from SIAP, Mr. Alfredo A. Pedrosa, suggested to include the
names of each designated PSC member. In response, the PM clarified that the Project
Document specifies only the names of the institutions representing the PSC members. Mr.
Pedrosa then proposed listing the institutions while indicating their designated
representative and alternate members.

21. The PSC Member from SEAFDEC, Ms. Sampan Panjarat, shared her views that the
name of the authorized person could be included, followed by alternate members. In
addition, the PSC members agreed on the suggestion to specify the institution agency
followed by the names of primary and alternate members.

22. Meanwhile, the representative from Viet Nam informed the meeting of the recent
restructuring of the ministerial government, in which the Ministry of Environment and the
Ministry of Agriculture were merged to form the Ministry of Agriculture and Environment.
She explained that, following this restructuring, the mandate for the aquaculture program
now falls under the authority of the Department of Fisheries and Surveillance (DFiS). She
further requested the inclusion of two (2) members from DFiS Viet Nam to ensure balanced
representation in the PSC alongside the Philippines.

23. The PSC agreed that this request is pending until Viet Nam signs the Grant
Agreement and receives no objection from WWF US. Later on, DFiS can resume serving as
a formal member of the PSC.

24. Regarding the schedule of the PSC Meeting, the PSC Member from SIAP, Mr.
Alfredo A. Pedrosa, suggested that the scheduling of PSC meetings could follow either an
annual or biannual arrangement, provide flexibility while allow additional ad hoc meetings
to be convened as necessary. In response, the PM explained that holding the annual PSC
meeting in March would be ideal, as each executing agency is required to submit the
approved AWPB to WWF-US no later than 30 April. This timing would allow PSC members
to review the draft AWPB and provide approval prior to its final submission to WWF-US.



25. In addition, Mr. Alfredo A. Pedrosa raised a point during the quorum discussion at
the PSC Meeting, noting that Viet Nam should be counted as a member if the quorum
requirement is set at 80% of PSC members. In response, the Chairperson, Ms. Drusila Esther
E. Bayate, clarified that since Viet Nam has not yet signed the Grant Agreement, the quorum
will be calculated based on 80% of the current signatory parties, which presently include the
Philippines and SEAFDEC. She further noted that the quorum arrangement may be adjusted
once Viet Nam signs the agreement. Consequently, Viet Nam’s participation status was
designated as “observer” until the Grant Agreement is formally signed.

26. The PSC agreed to revise the agenda as suggested. The revised version is shown in
Annex 10.

V1. UPDATE ON CONTINGENCY PLANS AND REVISED
IMPLEMENTATION TIMELINES

27. The Project Manager and Technical Advisor (PM), Mr. Muhamad Nour, presented
the Update on Contingency Plans and Revised Implementation Timelines. In his
presentation, he updated the current status that Viet Nam has not yet signed the agreement,
SEAFDEC is currently implementing AWPB Year 2, and is proposing AWPB Year 3 to be
submitted by April 2026. Meanwhile, BFAR is implementing AWPB Year 1 and will submit
AWPB Year 2. The PM also informed that WWF US is responsible for conducting the Mid-
term Review (MTR). The WWF US will draft the ToR for MMTR approximately by May
2026, hire the consultant, and conduct the MTR in September 2026. The PM also provided
a situation analysis on the current implementation status by component and activities. He
suggested establishing communication and coordination protocols to improve problem-
solving and accelerate project activities. His presentation appears in Annex 11.

28. The PSC took note of the contingency plans and the implementation timeline.

VII. SEAWEED TECHNICAL WORKING GROUP (1-STWG) PROGRESS AND
UPDATES

29.  The Project Manager and Technical Advisor (PM), Mr. Muhamad Nour, presented
the progress and updates of Seaweed Technical Working Group (1-STWG). In his
presentation, he refreshed the key activities under Component 1 that include the development
of Guide, and Principle and toolkits, including training activities. He outlined that
Component 1 is technically supported by SEAFDEC/AQD and will work together with the
consultant to ensure national interests are reflected in the Guide and Principles. He updated
the PSC Members that the SEAFDEC PMU is in the process of recruiting consultants to
develop the target outputs under Component 1. The ToR of the consultant to develop the



Guide has been approved by WWF-US. The PM also shared the plans for the 2™ S-TWG
meeting to be organized in Bangkok from 20-21 April 2026.

30.  After the deliberation, the PSC took note of the S-TWG progress and updates, which
appear in Annex 12.

VIII. MONITORING & EVALUATION (M&E) MATRIX REVISIONS AND
REPORTING COMPLIANCE

31.  The Project Manager and Technical Advisor (PM), Mr. Muhamad Nour, presented
the Monitoring and Evaluation (M&E) Plan. In his presentation, the PM shared an overview
of the M&E framework that aligns with the Grant Agreement and the project results
framework, as well as gender mainstreaming strategies. The M&E plan has included means
of verification, data collection tools, and the deliverable and reporting schedule. The
SEAFDEC PMU will train N-PMUs in the Philippines and Viet Nam on how to collect data
using M&E Plan. The first training will be conducted in April 2026 for N-PMU personnel
of the Philippines. His presentation appears in Annex 13.

32.  The PSC Member from SIAP, Mr. Alfredo A. Pedrosa, suggested to look at the
details of the M&E Plan. The Chairperson responded in the next meeting that PM will show
the preliminary results in the M&E matrix.

33. After the presentations, the PSC took note Monitoring and Evaluation Plan.

IX. STRENGTHENING IMPLEMENTATION OF THE GENDER ACTION
PLAN (GAP) AND STAKEHOLDER ENGAGEMENT PLAN (SEP)

34. The Project Manager and Technical Advisor (PM), Mr. Muhamad Nour, presented
the strengthening of the implementation of the Gender Action Plan (GAP) and Stakeholder
Engagement Plan (SEP). He noted that project activities are being tracked by components
and outputs, including the collection of gender-disaggregated data. He also highlighted that
the Gender Action Plan is integrated into the M&E training, which includes an introduction
to gender equality and social inclusion. In addition, gender considerations will be
incorporated into communication training, with specific focus on gender-sensitive and
gender-responsive knowledge management and communication plans. His presentation
appears in Annex 14.

35. After the presentation, the PSC took note of the update to the Gender Action Plan
(GAP) and Stakeholder Engagement Plan (SEP) as presented.

X. CONSIDERATION AND APPROVAL OF ANNUAL WORK PLAN AND
BUDGET (AWPB)



36. The Project Manager and Technical Advisor, Mr. Muhamad Nour, presented the
proposed activities under SEAFDEC’s responsibility for Component 1 and Component 4.
Under AWPB Year 3, Component 1 will focus on finalizing the Guide and Principles as well
as the training sessions in collaboration with SEAFDEC/AQD and members of the Seaweed
Technical Working Group (S-TWG), prior to submission to the SEAFDEC Governing
Council for final approval. Subsequently, activities will concentrate on capacity building
through training using toolkits developed based on the Guide and Principles. The PM also
presented the key stakeholders involved in the implementation of Component 1. Meanwhile,
under AWPB Year 3, Component 4 will focus on disseminating the project’s good practices,
organizing the PSC Meeting and the Pause and Reflection Workshop, and submitting project
progress reports in accordance with the deliverables agreed in the Grant Agreement. His
presentation appears in Annex 15.

37.  The National Focal Point of the project from BFAR, Ms. Ida Capacio, presented the
current activities of BFAR under AWPB Year 1. However, as the National Project
Management Unit (N-PMU) has not yet been fully established and the Project Manager has
not yet been recruited, BFAR was only able to provide a preliminary overview of the
proposed activities for AWPB Year 2. BFAR therefore requested the organization of an ad
hoc PSC meeting, to be held online, to review and approve the AWPB Year 2 of the N-PMU
Philippines once the Project Manager has been recruited.

38. After presentation, the PSC approved AWPB Year 3 of SEAFDEC PMU and took
note of BFAR's request to organize an ad hoc PSC meeting to approve AWPB Year 2 of the
N-PMU Philippines.

XI. KNOWLEDGE MANAGEMENT AND COMMUNICATION PLAN

39. The Project Manager and Technical Officer, Mr. Muhamad Nour, presented the
Knowledge Management and Communication Plan, which aims to guide the project in
developing coordinated communication products, tools, and outreach activities. The plan is
intended to inform target audiences and the public about the project’s implementation, while
highlighting its good practices and key achievements. The plan is aligned with the GEF
Communication Policy and IW:LEARN guidelines, and has incorporated inputs from BFAR
and WWF-US. His presentation appears in Annex 16.

40.  After the presentation, the PSC took note of the Knowledge Management and
Communication Plan.

XII. FINANCIAL PROGRESS AND AUDIT COMPLIANCE

41. The Project Manager and Technical Adviser, Mr. Muhamad Nour, presented the
project’s financial progress and audit compliance. He informed the PSC that the SEAFDEC
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PMU is in the process of engaging an audit firm to conduct the project’s financial audit,
scheduled for April-May 2026, with the audit report to be submitted to WWF-US in June
2026. He also presented the project’s total expenditures and the remaining balance for each
component, and confirmed the timely submission of quarterly financial reports as well as
adherence to the AWPB timeline.

42. During the discussion, the PSC Member from SIAP, Mr. Alfredo A. Pedrosa,
recommended providing information on the audit firm to enhance the credibility of the audit
findings. In response, the PM explained that the PMU will engage a qualified audit firm in
accordance with WWEF’s audit policy and in compliance with U.S. auditing standards, as
specified in the Grant Agreement. His presentation appears in Annex 17.

42.  After the presentation, the PSC took note of the Financial Progress and Audit
Compliance.

XII1. ENDORSEMENT OF DECISIONS AND NEXT STEPS
43. The PSC endorsed the following decisions and next steps:

e PSC agreed on the need to accelerate the finalization of the Grant Agreement in Viet
Nam.

e PSC agreed to revise several key provisions of the Terms of Reference (ToR) of the
PSC.

e PSC agreed to organize PSC meeting via online in April 2026 to review and approve
the AWPB Year 2 of the N-PMU Philippines.

e PSC also supported the organization of M&E and Communication Training to
strengthen project implementation.

e In addition, PSC agreed to convene an ad hoc PSC meeting in Puerto Princesa,
Palawan, in July 2026.

XIV. CLOSING OF THE MEETING

44. In closing the 2-PSC, the SEAFDEC Secretary-General, Ms. Sampan Panjarat,
expressed sincere appreciation to all PSC members, observers, and partners for their active
engagement and constructive contributions during the two-day deliberations. She
highlighted the progress made in strengthening the project’s implementation direction,
including the consolidated work plan and budget, gender and stakeholder engagement
strategies, and proposed contingency measures to address potential delays. She also thanked
the participating countries, collaborating organizations, and SEAFDEC staff for their



dedication in ensuring the smooth conduct of the meeting, emphasizing that the outcomes
would guide the project into its next phase and reinforce collaboration among SEAFDEC,
the Bureau of Fisheries and Aquatic Resources (BFAR), the Department of Fisheries
Surveillance (DFiS), and WWF US. Her remarks appear in Annex 18.

45. OIC-Regional Director, Mr. Roberto R. Abrera, delivered his remarks, reiterating the
importance of the PSC mechanism in guiding the executing agencies in project
implementation and emphasizing the need to accelerate the agreement process in Vietnam
to ensure balanced implementation of the project. He then officially declared the meeting
closed. His closing remarks appear in Annex 19.
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Annex 1

LIST OF PARTICIPANTS

PHILIPPINES

Drusila Esther E. Bayate (Ms.)
Undersecretary for Fisheries Department of
Agriculture and PSC Member

Imelda R. Calixto (Ms.)
Chief, and Alternate PSC Member

Hiyas C. De Guzman (Ms.)
Ecosystems Management Specialist II, and
PSC Member

Alfredo A. Pedrosa II1

Chairman of Seaweed Industry Association
of the Philippines (SIAP)

and PSC Member

Department of Agriculture

Elliptical Road, Diliman,Quezon City, 1100,

Philippines

E-mail: debayate@da.gov.ph
usecfish@da.gov.ph

Inland Fisheries and Aquaculture

Division

Email: ifadco@bfar.da.gov.ph
Icalixto2021@gmail.com

Management Bureau

Department of Environment and Natural

Resources

E-mail: osec@denr.gov.ph
hiyas.deguzman@bmb.gov.ph

Seaweed Industry Association of the
Philippines

935 San Jose St. Mauway, Mandaluyong
City, Metro Manila Philippines

Tel: (+63) 0917-884-1226

E-mail: aapiii7773@yahoo.com

SOUTHEAST ASIAN FISHERIES DEVELOPMENT CENTER (SEAFDEC)

Secretariat

Sampan Panjarat (Ms.)
Secretary-General and PSC Member

Pattaratjit Kaewnuratchadasorn (Ms.)
Policy and Program Coordinator

Muhamad Nour
Project Manager/ Technical Advisor of the
Blue Horizon Seaweed Project
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P.O. Box 1046, Kasetsart Post Office
Bangkok 10903, Thailand
E-mail: sg@seafdec.org

E-mail: pattaratjit@seafdec.org

E-mail: muhamad@seafdec.org



Onjira Korboon (Ms.)
Policy and Program Officer-11

Thanitta Sookklam (Ms.)
Administrative Officer

E-mail: onjira@seafdec.org

E-mail: thanitta@seafdec.org

Aquaculture Department (AQD)

Dan D. Baliao
Department Chief

Joseph Polido Faisan Jr.
Technical Specialist

Brgy. Buyu-an, Tigbauan, Iloilo,
5021, Philippines

Tel: + 63 033 330-7010

E-mail: dbaliao@seafdec.org.ph

Tel: + 63 956 058 9214
E-mail: jfaisan@seafdec.org.ph

OBSERVERS

Bureau of Fisheries and Aquatic Resources (BFAR)

Ida T. Capacio (Ms.)

Center Chief

National Seaweeds Technology
Development Center

Rhoda S. Bacordo (Ms.)
Alternate SEAFDEC National
Coordinator for the Philippines

Elymi Ar-J S. Tunacao (Ms.)
SEAFDEC National
Coordinator for the Philippines

Department of Agriculture

Bureau of Fisheries and Aquatic Resources
(BFAR)

Quezon City, Philippines

Tel: (+63) 0998-889-9214

E-mail: icapacio@bfar.da.gov.ph

E-mail: rbacordo@bfar.da.gov.ph

E-mail: etunacao@bfar.da.gov.ph

BFAR MIMAROPA Region

Roberto R. Abrera
Regional Director / Regional Seaweed Focal,
Regional Fisheries Office

Department of Agriculture, Bureau of
Fisheries and Aquatic Resources (BFAR)
Brgy. Guinobatan, Calapan City, Philippines
E-mail: records.mimaropa@bfar.da.gov.ph
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Rosalie S. Masinas (Ms.)
Alternate Regional Seaweed Focal

ONLINE

Rachel Kaplan (Ms.)
Director,
WWEF-US

Luz Baskinas (Ms.)
Director of Project Development
WWEF Philippines

Nguyen Vu Mai Anh (Ms.)
Officer, Aquaculture Division

Secretariat of

Lindsay Ann L. Gabriel (Ms.)
Technical staff, Enhanced Philippine
Seaweed Development Program

Madelyn L. Aguilar (Ms.)
Technical staff, Enhanced Philippine
Seaweed Development Program

Von-Klent J. Opiana
Technical staff, Enhanced Philippine
Seaweed Development Program

Richard Manlapaz
Technical staff, Information and Fisherfolk
Coordination Unit

Neil S. Farodaldane
Technical staff, Inland Fisheries
and Aquaculture Division
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World Wildlife Fund, INC.

WWF GEF Agency

1250 24th Street, NW
Washington, DC 20037

Email: Rachel. Kaplan@wwfus.org

WWEF-Philippines Headquarters

4/F JBD Plaza 65 Mindanao Avenue,
Barangay Bagong Pag-Asa,

Quezon City 1105

Email: Ibaskinas@wwf.org.ph

Department of Fisheries and Surveillance

10 Nguyen Cong Hoan, Giarg Vo Ward

Hanoi, Viet Nam

E-mail: nvmaianh@gmail.com
nvmanh2@mae.gov.vn

the Meeting

Department of Agriculture, Bureau of

Fisheries and Aquatic Resources (BFAR)

Quezon City, Philippines

E-mail: lindsayanngabriel@gmail.com

E-mail: ncu_sdp@bfar.da.gov.ph

E-mail: klentopiana.epsdp@gmail.com

E-mail: richardmanlapaz93@gmail.com

E-mail: neilfarofaldane.bfar@gmail.com



Rhea N. Elemento (Ms.) E-mail: elementorhea@gmail.com
Aquaculturist

JC Terrenz P. Cuario Department of Agriculture, Bureau of
Technical staff Fisheries and Aquatic Resources (BFAR)
Provincial Fishery Office Northern Palawan MIMAROPA Region
Brgy. Tagumpay, Coron, Palawan
E-mail: pfonorthpal@gmail.com
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Annex 2

Project Steering Committee Meeting Blue Horizon: Ocean Relief through
Seaweed Aquaculture

5 March 2026, Coron, Palawan, Philippines

OPENING REMARKS

By Ms. USEC. DRUSILA ESTHER E. BAYATE

Opening Message

To our valued partners from the Global Environment Facility, WWF-US, SEAFDEC,distinguished
members of the Project Steering Committee, colleagues in government, andfriends.

A very pleasant morning to all of you. On behalf of the Department of Agriculture — Bureau of Fisheries
and Aquatic Resources, I warmly welcome you to Coron, Palawan for the 2nd Project Steering Committee
Meeting of the Blue Horizon: Ocean Relief through Seaweed Aquaculture Project.

I am grateful that we have gathered here today to advance sustainable seaweed aquaculture in Southeast
Asia. This project is proof of our strong commitment to building resilient seaweed value chains that benefit
our oceans and coastal communities.

The 1st PSC Meeting in Bangkok formally established our governance structure and laid the foundation
for implementation. During that meeting, we adopted the PSC Terms of Reference, endorsed the Seaweed
Technical Working Group, ratified the initial Annual Work Plans and Budgets, and provided strategic
guidance on contingency planning, gender mainstreaming, and coordination mechanisms. Those decisions
gave this project operational clarity and direction.

Today, we build on that momentum. The overarching goal of Blue Horizon is to develop sustainable
seaweed value chains that deliver both ecosystem services and socioeconomic benefits. Its four
components —strengthening regional approaches and capacity, improving the enabling environment,
enhancing seaweed value chains in production, processing, and marketing, and advancing knowledge
management and monitoring — provide a comprehensive framework for action.

At the same time, we remain guided by the principle that development must be anchored in sustainability.
The seaweed sector supports thousands, if not millions. of fisherfolk families in the Philippines and across
the Pacific region. For many, seaweed farming is a primary source of income and a buffer against
economic uncertainty. Guided by this committee’s philosophy, improving fisherfolk welfare must remain
central to our decisions. Strengthening value chains should lead to more stable incomes. Enhancing
production systems should increase resilience against climate variability and disease outbreaks.
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Expanding market access should result in fairer returns at the community level. When we speak of
sustainable aquaculture, we speak of dignified livelihoods, inclusive participation, and long-term security
for coastal households.

Simultaneously, environmental stewardship remains non-negotiable. Seaweed aquaculture, when properly
managed, contributes to ocean health, nutrient cycling, and climate mitigation. Our responsibility is to
ensure that growth in the sector aligns with ecological balance and sound governance.

By the end of this meeting, we expect concrete outputs: confirmation of progress on previously adopted
action points; endorsement of updates on grant arrangements and contingency measures; strengthened
implementation of the Gender Action Plan; approval of the Annual Work Plans and Budgets; and adoption
of clear decisions and next steps to guide implementation moving forward.

As host country, the Philippines remains committed to translating this project into concrete action on the
ground. We continue to strengthen technical support for seaweed farmers, improve access to quality
planting materials, enhance post-harvest handling and value-adding practices, and work closely with local
government units to ensure effective policy implementation at the community level. We, at the DA-BFAR,
advance science- based management, capacity-building initiatives, and stronger monitoring systems to
support both productivity and environmental sustainability.

Today, we look forward to our partners’ continued technical guidance and collaboration so that we can
scale these interventions, address existing gaps, and deliver lasting impact to our fisherfolk and coastal
ecosystems.

I commend all members of the Steering Committee and our partners for your dedication and cooperation.
Through sustained collaboration and clear accountability, we can ensure that Blue Horizon delivers
meaningful results. On behalf of the Department of Agriculture, I wish this 2nd Project Steering
Committee Meeting every success.

Maraming salamat at mabuhay ang ating mga mangingisda.

Mabuhay kayong lahat!

16



Annex 3

Project Steering Committee Meeting Blue Horizon: Ocean Relief through
Seaweed Aquaculture

5 March 2026, Coron, Palawan, Philippines

OPENING REMARKS

By Ms. Sampan Panjarat
SEAFDEC Secretary-General
Distinguished PSC members :

1. Ms. Ms. Imelda R. Calixto , the representative of Ms.Drusila Esther E. Bayate, CESO IV
Undersecretary for Fisheries Department of Agriculture of the Philippines

2. The representative from Department of Fisheries and Surveillance Viet Nam, who is also joining
online.

3. Ms. Hiyas C. De Guzman, Assistant Director for Biodiversity Management Bureau, Department
of Environment and Natural Resources of the Philippines

4. Mr. Alfredo Pedrosa III, Chairman of SIAP (Seaweed Industry Association of the Philippines)

5. And observers

Good morning,
On behalf of SEAFDEC, it is my pleasure to join the Second Project Steering Committee Meeting of
the Blue Horizon: Ocean Relief through Seaweed Aquaculture Project. We are grateful for your

participation and your commitment to advancing sustainable seaweed aquaculture across Southeast Asia.

This project represents a significant step forward in our collective efforts to enhance the sustainability of
seaweed industry and marine ecosystems, while also improving the economic livelihoods of coastal

communities across our region.
Ladies and Gentlemen,

Today’s workshop marks very important collaboration, supported by the Global Environment Facility
through WWF US as the Implementing Agency, and jointly executed by SEAFDEC, BFAR — Bureau of
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Fisheries and Aquatic Resources of the Philippines, and the Department of Fisheries and Surveillance of
Viet Nam. From SEAFDEC PMU project component, we are happy to inform you, the project outputs
under SEAFDEC components are on the track, we are moving forward to develop regional guidelines on
Promoting a Sustainable Seaweed Industry and Principles of Responsible and Safe Seaweed Aquaculture

working together with SEAFDEC/AQD and Seaweed Technical Working Group.

We are also happy to bring you the member of PSC, with the help of our BFAR partner, to get together in
the next two days how we can strengthen the project implementation and ensure the project on track. Hope
we can find a good solution to help Viet Nam to speed up Grant Agreement process and make some

adjustments to the project delay.

Ladies and Gentlemen,

Again, your guidance is essential in shaping effective implementation, ensuring strong collaboration
among WWF US as Implementing Agency, SEAFDEC, BFAR, and DFiS. Lastly, I would like to reiterate
the integration of gender mainstreaming, stakeholder engagement plan, project visibility, and monitoring

and evaluation system in the project implementation.

Thank you once again for your dedication. I look forward to productive discussions and collective

decisions that will support a harmonized and sustainable seaweed sector for our region.

I wish you all a productive discussion and look forward to seeing good outcomes of our meeting today

and tomorrow.

Thank you and I wish you all a successful meeting.

18



Annex 4

Provisional Prospectus

I. Background

The Blue Horizon: Ocean Relief through Seaweed Aquaculture project is funded by the Global
Environment Facility (GEF) and implemented by the World Wildlife Fund (WWF US) as the GEF
Implementing Agency, with the Southeast Asian Fisheries Development Center (SEAFDEC) as Lead
Regional Executing Agency, and the Bureau of Fisheries and Aquatic Resources (BFAR, Philippines) and
the Department of Fisheries (DOF, Viet Nam) as national executing partners. The Project duration covers
the period from May 2024 to December 2028, with the possibility for extension. The overarching goal of
the project is to develop sustainable seaweed value chains that deliver ecosystem services and
socioeconomic benefits. The project comprises four components: 1): Regional approach and capacity for
seaweed value chains in Southeast Asia; 2) Enabling Environment for Seaweed Aquaculture in the
Philippines and Viet Nam; 3) Seaweed Value Chains (production, processing, and marketing); and 4)
Knowledge Management, M&E, and IW Learn (regional). The Project implementation is managed by the
Project Management Unit (PMU), under the supervision of the SEAFDEC Secretary-General. The PMU
Office is based at the SEAFDEC Secretariat in Bangkok, Thailand. The Project is governed by the Project
Steering Committee to oversee implementation throughout the project’s duration.

The 1% Project Steering Committee (PSC) Meeting, held on 27-28 November 2025 in Bangkok, Thailand,
formally established the PSC, adopted its Terms of Reference, endorsed the Terms of Reference of the
Seaweed Technical Working Group (S-TWG), ratified the initial Annual Work Plans and Budgets, and
provided strategic guidance on contingency planning, gender mainstreaming, and coordination
mechanisms.

In line with the recommendations and agreed next steps, the 2nd Project Steering Committee (PSC)
Meeting is convened to review implementation progress through approved work plans and budget, address
outstanding risks, and provide further strategic guidance to ensure timely and effective implementation of
the Project.

II. Objectives of the 2" PSC Meeting

1. To review the progress of project implementation following the arrangements and resolutions
adopted during the 1% PSC Meeting

2. To receive updates on the completion of pending actions, including the status of the Grant
Agreement of Viet Nam and implementation of agreed contingency measures to address project
delays

3. To assess improvements in coordination mechanisms among SEAFDEC PMU, National PMUs,
and WWEF-US to ensure timely reporting and compliance with GEF requirements

4. To review and adopt the revised composition of the Terms of Reference (ToR) of the Project
Steering Committee (PSC).

5. To review updates and refinements to the Gender Action Plan and stakeholder engagement
strategies to strengthen gender mainstreaming and inclusive participation

6. To review and approve the Annual Work Plan and Budget (AWPB) Year 3 of SEAFDEC PMU
and AWPB Year 2 of BFAR/PH prior to submission to WWEF-US for final approval
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I11.

Iv.

To review and adopt the knowledge management and communication plan of the project
To provide strategic guidance and recommendations to ensure effective, timely, and results-based
implementation of the Project moving forward

Expected outputs

Confirmation of progress on action points and recommendations adopted during the 1% PSC
Meeting

Endorsement of updates on the signing status of the Grant Agreement of DFiS/Viet Nam and
related implementation arrangements

. Review and adopt the revision of the Terms of Reference (ToR) of the Project Steering Committee

(PSC).

Agreement on refined contingency measures and updated timelines to address project
implementation delays

Endorsement of strengthened Gender Action Plan (GAP) implementation and stakeholder
engagement approaches

Approval of the Annual Work Plan and Budget (AWPB) Year 3 of SEAFDEC PMU and AWPB
Year 2 of BFAR/PH for submission to WWF-US

Adoption of the knowledge management and communication plan

Adoption of key decisions, action points, and agreed next steps to guide the continued
implementation of the Project

Participants

The 2" Project Steering Committee (PSC) Meeting will be attended by members of the PSC,
representatives of the executing agencies, technical officers, and invited observers from partner
organizations:

1. Senior officials, Department of Fisheries and Surveillance of Viet Nam
Undersecretary of Fisheries, Department of Agriculture of the Philippines
Director, Department of Environment and Natural Resources of the Philippines
Chairman, Seaweed Industry Association of the Philippines (SIAP)
Secretary-General, SEAFDEC

ol

Executing Agencies and Technical Representatives:

6. 1 representative from the Bureau of Fisheries and Aquatic Resources (BFAR)
7. 2 representatives from SEAFDEC/AQD
8. 2 representatives from SEAFDEC Secretariat
9. SEAFDEC PMU
9.1 Project Manager / Technical Advisor, SEAFDEC Secretariat
9.2 Administrative Officer, SEAFDEC Secretariat

Observers:

10. WWF GEF Project Manager, WWF-US

11. Representative from WWF-Philippines

12. Representative from WWF-Viet Nam

13. 3 representatives from the Bureau of Fisheries and Aquatic Resources (BFAR)
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V. Meeting Venue
The meeting will be held at Coron, Palawan, Philippines, during the period of 5-6 March 2026
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Provisional Agenda and Timetable

Annex 5

Time ‘ Agendas
Day 1 — 05 March 2026
08.30 — 09.00 Registration
09.00 —09.30 Agenda 1. Opening of the Meeting
1. Welcome Remarks by Host Country (BFAR/PH)
2. Remarks by SEAFDEC Secretariat
Self-Introduction of Participants
09.30 - 09.45 Agenda 2: Introduction, Objectives and Adoption of the
Agenda
09.45 -10.00 Agenda 3: Project updates and Achievement
1. BFAR
2. SEAFDEC PMU
10.00 - 10.30 Refreshment
10.30 - 11.00 Agenda 4: Follow-up on Key Decisions of the 15t PSC
Review of adopted resolutions including:
1. completion of Viet Nam Grant Agreement.
2. circulation of 1st PSC Report; and
coordination improvements with WWF-US
11.00-11.30 Agenda 5: Revise the Term of Reference of Project Steering
Committee
11.30-12.30 Agenda 6: Update on Contingency Plans and Revised
Implementation Timelines
Follow-up on PSC guidance to address implementation delays and
strengthen coordination among PMU, N-PMUs, and WWF-US
12.30—-13.30 Lunch break
13.30 - 14.00 Agenda 7: S-TWG Progress and Updates
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14.00 — 14.30

Agenda 8: Monitoring & Evaluation (M&E) Matrix Revisions
and Reporting Compliance

Review of revised targets, indicators, and alignment with donor
requirements as advised by the 1 PSC

14.30 - 15.30 Agenda 9: Strengthening Implementation of the Gender Action
Plan (GAP) and Stakeholder Engagement Plan (SEP)
Review improvements on gender indicators, sex-disaggregated
reporting, and stakeholder outreach as recommended in the 1st PSC
15.30-15.45 Coffee Break and Group Photo
15.45-16.30 Open Discussion
Strategic Guidance from PSC Members
16.30 - 17.00 Closing Day

Day 2 — 06 March 2026

08.30 —09.30 Recap for Day 1

09.30-10.30 Agenda 10: Consideration and Approval of Annual Work Plans
and Budgets (AWPB)
Review and approval of: AWPB Year 3 (SEAFDEC PMU), AWPB
Year 2 (BFAR/PH)

10.30 - 10.45 Refreshment

10.45-11.15 Agenda 11: Knowledge Management and Communication Plan
Review the KMCP of the Project

11.15-11.45 Agenda 12: Financial Progress and Audit Compliance
Review of financial reporting compliance and audit arrangements
under Grant Agreements

11.45-12.15 Agenda 13: Endorsement of Decisions and Next Steps
Adoption of resolutions, agreed action points, and proposed
schedule/venue for the 3 PSC

12.15-12.20 Closing of the Meeting

1. Closing Remark by BFAR
2. Remark by SEAFDEC Secretariat




Annex 6

PROJECT COMPONENTS

Agendu 3 = BFAR PH Project o~ = . COMPONENT 1 Regional approach and capacity for Seaweed value

chains in Southeast Asia

Updates and Achievements

COMPONENT 2 Enabling Environment for Seaweed

Blue Horizon: Ocean Relief through S & Aquaculture in the Philippines and Viet Nam
Seaweed Aquamlture P‘rﬂj&l:t L A el T o R T e 000

COMPONENT 3 Seaweed Value Chains (production,

~ processing and marketing)

COMPONENT 4 Knowledge Management, M&E, and IW Learn

(regional)

EOSHINANCING COMMITMENTS

BUDGET Sources of Co-financing Mame of Co-financier Co:‘{::n:}:fing Amount (§) Amount (PhP)
ALLOCATION

COMPONENT DESCRIPTION

1 Civil Society Crganization CoastdC Im-Kind 300,000 17,400,000
Civil Society Organization | Mane Environmertel and Resources In-Kind 50,000 2,900,000
2 Enabling Environment for Seaweed US$ 378,438 oundation, Inc. ( )
Aquaculture in the Philippines and Vietnam - Civil Society Organization Marine Science Institute In-Kind 20,000 1,160,000
1 : - | Private Sector Barbender GmbH & CoKG In-Kind 300,000 17,400,000
3 Seaweed Value Chain (production, processing, 1574453
and marketing) r ” Recipient Country Bureau of Fisheries and Aguatic In-Kind 343 189 19.904 962
T = T Government Resources (BFAR) Central Office 4 Haer e
Knowledge Management, ME&E, and IW Learn i
4 ech e 2 116,000 Racipiant Country BFAR Regional Fisheries Office No. LX In-Kind 75,444 4,375,752
(regional) Government
| | Recipient Country :
To be allocated | | 205,357_ Goverment BFAR MIMAROPA Im-Kind 180,155 10,448,990
Total Project Cost (DA-BFAR) | US$ 2,275,428 TOTAL 1,268,788 73,589,704




PROJECT SITES

GREEM ISLAND ROXAS, PALAWARN
= Northern Palawan Fisherfolk Cooperative
i B 0 E F @l
Ly .
i ity © !

B Falimat
g3:4

+Posted the recruitment of NPMU Key Personnel |
December 2025

+Endorsed to HRS the application documents)
January 2026

+|ssuance of Unified Account Code Structure
(UACS) by the Department of Budget and
Management (DBEM) | January 23, 2026

*Reguested the Opening of a Special Bank
Account for the Blue Horizon Project with the
Department of Finance (DOF) | February 2026

= Ongoing coordination with the Bureau of Treasury
(BTr) for the issuance of Special Bank Account for
the Blue Horizon Project | March 2026

PROJECT SITES

BUENAWISTA ZAMBOANGA CITY
= Aplaya Buenavisia Seaweead Farmers Association

Established strong coordination

with SEAFDEC through regular

—Meenngs

Hosting of the

"
J

_ 2nd PSC Meeting




Next Steps and Activity Timeline

0 Hiring of the 0 Prasiaration of [ Conduct of
NPMU key remaining NPMU R Courtesy Calls
Year 2 AWPB . %
personnel staff 0P S [ Orientation
0 Review of Draft 2nd 5-TWG i Seminars en
. . office supplies &
Partnership | Meeting i Barangay
Agreements of ||l Communication Pra':::. '"I e Officials and
CoastdC and and M&E W, :'I(sh neaplion Community
MERF (UP-MSI) Trainings e Leaders

Revised Implementation Timeline Revised Implementation Timeline
-1 2 B — ‘ _!| -:.'-". r.....:ll"_ =

Project Steering Committee Meetings and NPMU March 2026 T o e T (A

Quarterly Meetings June 2026 (hosted by SEAFDEC) April 2026

Hiring of remaining staff for the operation of the )
National Project Management Unit (NPMU) April 2026 Preparation of Year 2 Annual Work Plan and Budget

———

Hiring of field staff for the initial test planting of Project Inception Werkshop and Mav - June 2026
seaweed for the off-the-coast farming in Green Island, March - April 2026 Courtesy meetings by NPMU ¥
Roxas and Buenavista, Zamboanga City . .



Annex 7

L 9ueRE

4 2nd Meeting of Project Steering Committee
,.‘_-_Blue Horizon: Ocean Relief through Seaweed Aquaculture Project

Agenda 3: -
Project Updates and Achievement '

\ PR 5 I 1 l — :
Project Steering Committee (PSC) | 5-6 March 2026 | Coron, Palawan, The Philippines

SEAFDEC PMU

GENERAL UPDATES:
* The implementation of 2™ Year Annual Workplan and Budget of

SEAFDEC Components is on the track P M/T

* SEAFDEC PMU will submit 37 Year Annual Workplan and Budget of

/\H SEAFDEC Components covering 1 July 2026 — June 2027 in April 2026

* Project Management Unit staff: PM/TA, AD, TS, and M&E Specialist,

and part-time IT Specialist. Communication Specialist will be recruited O S
HOME 3 P P A J( I
|

500N

* Viet Nam has not yet sign Grant Agreement. There was inter-

ministerial meeting to finalize the draft in January 2026. |

M&E BComm




COMPONENT 1:

* The establishment of Seaweed Technical Working
/\ Group
ﬁ + 27 Meeting S-TWG will be conducted in April
HOME 2026 to discuss Output 1.1.2 and 1.1.3
* To recruit consultant to develop guide to
Promoting Sustainable Seaweed Industry (Output
1.1.2) and to develop Principle Responsible and
Safe Seaweed Aquaculture (Output 1.1.3)

-
- Required Consideration by PSC
hh - - . s,

The PSC members are invited to take note
on the Project Updates and Achievement

Project Steering Committes (PSC) | 5-6 March EDE | Coron, Palawan, The Phllpninus

D}

X

m

COMPONENT 4:

* The establishment of Project Steering Committee
members

+ 2" Meeting of PSC will be conducted in 5-6 March
2026

* MA&E Training in 9-10 March 2026

* Communication Training will be conducted in 11-12
March 2026

* Project’s website development:

https://bluehorizonseaweed.org/
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2"d Meeting of Project Steering Committee
Blue Horizon: Ocean Relief through Seaweed Aquaculture Project

§ Agenda 4: Follow-Up on Key Decisions of the 1+

PSC Meeting

Sl

The meeting is requested to
take note and adopt the decision made

. ¥ b i Nk B
Project Steering Committee (PSC) | 5-6 Mareh 2026 | Coron, Palawan, the Philippines

1. Completion of VietNam Grant Agreement

~ 2. circulation of 1%t PSC Report
3. Coordination Improvement with WWF GEF

Annex 8




Annex 9

Report of the First Meeting of the Project Steering Committee (1-PSC) of the Blue Horizon:
Ocean Relief through Seaweed Aquaculture Project
27-28 November 2025, Bangkok, Thailand

INTRODUCTION

1. The Southeast Asian Fisheries Development Center (SEAFDEC) through the Regional Project
Management Unit (PMU) of the Blue Horizon: Ocean Relief through Seaweed Aquaculture Project
convened the First Meeting of the Project Steering Committee (1-PSC) from 27 to 28 November 2025, in
Bangkok, Thailand. The Project is funded by the Global Environmental Facility (GEF), implemented by
the World Wildlife Fund, Inc (WWF-US), and serves as the GEF Implementing Agency. The Project
execution is carried out by three agencies: SEAFDEC, the Bureau of Fisheries and Aquatic Resources of
the Philippines (BFAR/PH), and the Department of Fisheries and Surveillance of Viet Nam (DFiS/VN).

2. The 1-PSC was attended by the PSC members who representing the Department of Fisheries and
Surveillance (DFiS) of Viet Nam, the Department of Agriculture of the Philippines, the Department of
Environment and Natural Resources of the Philippines, the Seaweed Industry Association of the
Philippines (SIAP), and SEAFDEC. The Meeting also included observers from WWF Viet Nam, as well
as senior officials and officers from the SEAFDEC Secretariat, the SEAFDEC/Training Department (TD),
and the SEAFDEC/Aquaculture Department (AQD). The List of Participants appears in Appendix 1.

3. The objectives of the 1-PSC were (1) to provide an overview and status of the Project, (2) to
finalize and adopt the Terms of Reference (ToR) of the Project Steering Committee (PSC), (3) to finalize
and adopt the Terms of Reference (ToR) of the Seaweed Technical Working Group (S-TWG), (4) to
review and confirm key amendments that were amended in the approved project document (as stated in a
Memorandum dated 28 March 2024), (5) to review and approve work plan and budget of executing
agencies, (6) to discuss and provide suggestion on contingency plans for addressing project
implementation delays, and (7) to refresh the content of the Gender Action Plan.

I OPENING OF THE MEETING

4. The SEAFDEC Deputy Secretary-General, Mr. Koichi Tahara, welcomed the participants to the
1-PSC M. In his opening remarks, he reiterated that the significant to convene this First Meeting which
marked the formal commencement of the GEF-supported initiative jointly executed by SEAFDEC,
Department of Agriculture, through the Bureau of Fisheries and Aquatic Resources of the Philippines
(DA-BFAR), and DFiS Viet Nam together, with WWF-US serving as GEF Implementing Agency, noting
its significance in advancing sustainable seaweed aquaculture, enhancing ecosystem services, and
strengthening coastal community livelihoods across the region. While emphasizing the rationale and
importance of the 1-PSC, he then underscored that underlined that the guidance and collective expertise
of the PSC would ensure effective implementation and foster collaborative and gender-responsive
approaches throughout the project. Lastly, he wished a productive discussion and successful outcomes of
the 1-PSC. His Opening Remarks appear in Appendix 2.

5. The Undersecretary for Fisheries Department of Agriculture, Ms. Drusila Esther E. Bayate, he
PSC member for the Philippines delivered the remarks on behalf of BFAR/PH. In her remarks, she



emphasized the significance of the Blue Horizon Ocean Relief through the Seaweed Aquaculture Project
for the Philippines, highlighting the economic and environmental importance of seaweeds. She stressed
that the project aligns with national priorities for sustainable aquaculture. She reaffirmed that the
Philippines committed to implementing Components 2 and 3 of the Project, which focusing on national
enabling environments and seaweed value chains. As outlined in the objectives of the 1-PSC, she looked
forward to the discussion, which would opportunity for clarity, and foresight needed to guide the project’s
next phases. Her Remarks appear in Appendix 3.

6. The Representative of the Department of Fisheries and Surveillance of Viet Nam, Ms. Nguyén Vii
Mai Anh, the PSC member for Viet Nam expressed appreciation to GEF, WWF-US, SEAFDEC, and the
Philippines for their partnership and support in implementing the Project to advance sustainable seaweed
aquaculture as a nature-based solution for ocean health, climate resilience, and community livelihoods.
She highlighted Viet Nam’s strong commitment to the responsible and sustainable development of the
seaweed sector and welcomed the Project’s support in strengthening governance frameworks, improving
national and provincial planning, and applying ecosystem-based and marine spatial planning approaches
to promote environmentally sound and socially inclusive expansion. She reaffirmed Viet Nam’s
commitment to active cooperation throughout the Project implementation and emphasized the importance
of regional knowledge sharing, particularly on sustainable farming models, traceability, post-harvest
technologies, and market development, expressing confidence that the Project would deliver lasting
regional and environmental benefits. Her Remarks appear in Appendix 4.

I1. INTRODUCTION, OBJECTIVES, AND ADOPTION OF THE AGENDA

7. The Project Manager and Technical Advisor (PM) for the “Blue Horizon: Ocean Relief through
Seaweed Aquaculture” Project, Mr. Muhamad Nour introduced the background, objectives, expected
outputs, and proposed agenda of the 1-PSC. After his presentation, the PSC adopted the agenda. The
Prospectus appears in Appendix 5, and the Agenda of the 1-PSC appears in Appendix 6.

III.  PROJECT OVERVIEW AND STATUS

8. The Project Manager and Technical Advisor (PM), Mr. Muhamad Nour, provided information on
the short summary of the project overview and status of the Project, which appears in Appendix 7.

0. The PSC member for the Philippines, Ms. Drusila Bayate sought clarification on the point based
on the project workplan of SEAFDEC PMU that has not yet been approved and how the PSC should
address it. In response, the point raised by the Philippines would be discussed in the later agenda item. In
addition, the PM informed the PSC that the workplan of SEAFDEC was approved by WWF-US during
the time the PSC has not in place, and he added the project progress was made by the PMU focus on the
inception phase, which it had already established the foundation of the project management unit, including
the establishment of the PSC and Seaweed Technical Working Group (S-TWG). He also informed that
the PMU is recruiting Monitoring and Evaluation (M&E) consultant to establish the M&E plan and
system.

10. He further informed the PSC, on the current update of the current project implementation

arrangements, SEAFDEC, as the one of Executing Agency, signed the Grant Agreement in April 2024,
followed by BFAR/PH in July 2025. Viet Nam, however, has not yet finalized its Grant Agreement. This
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outstanding formalization has become a significant risk to the project’s operational timeline, as SEAFDEC
and the Philippines have already progressed more than one and a half years into implementation. The PSC
acknowledged that the delay in Viet Nam’s signing of the Agreement, due to an extended period of internal
administrative transition within the Government of Viet Nam, which affected the internal review,
processing, and clearance of the Agreement.

11.  After discussion, the PSC took note of the Project overview and current status of the Project.

IV.  CONSIDERATION AND ADOPTION OF THE TERMS OF REFERENCE AND RULES
OF PROCEDURE FOR THE PROJECT STEERING COMMITTEE (PSC)

12. The Project Manager and Technical Advisor, Mr. Muhamad Nour, presented the draft Terms of
Reference (ToR) and Rules and Procedures for the PSC for the Committee’s consideration and approval.
As outlined in the draft ToR, the PSC serves as the project's primary decision-making body, responsible
for providing strategic guidance and ensuring accountability. In his presentation, he highlighted that the
PSC comprises essential representatives from the government agencies, the seaweeds industry, and the
SEAFDEC Secretariat, including key departments from the Philippines and Viet Nam, while noting that
Viet Nam will submit a new PSC member due to recent government structural changes. Furthermore, the
PSC noted the PSC’s core functions include reviewing and approving annual work plans, endorsing
financial reports, and ensuring that project implementation complies with WWF and GEF requirements
and aligns with national priorities. The PSC also noted that to maintain rigorous governance, the
procedures require regular biannual meetings and require a high quorum of 80% of all member institutions
for official decision-making.

13. The PSC agreed that the composition of the PSC follows the structure approved in the WWF-GEF
project documents. After the discussion, the ToR was adopted by the PSC, which appears in Appendix
8.

V. REPORT ON THE OUTCOMES OF THE INCEPTION WORKSHOP INCLUDING
RECOMMENDATIONS FROM THE INCEPTION WORKSHOP

14. The Project Manager and Technical Advisor, Mr. Muhamad Nour, presented the report on the
outcomes of the Inception Workshop for the Blue Horizon: Ocean Relief through Seaweed Aquaculture
Project held on 14 August 2025. The workshop was aimed at kicking off the project and engaging a
broader audience in its objectives and activities, discussing the project’s objectives, components,
implementation strategies, and expected outcomes. He informed that during the Inception Workshop, it
was informed on the agreement of implementation arrangements of the project, the establishment and the
coordination mechanisms for both the PSC and the S-TWG, the progress was made by the PMU on the
project institution arrangement.

15. After the presentation, the PSC took note of the outcome of the Inception Workshop and
recommendations from the Inception Workshop. The report of the Workshop appears in Appendix 9.
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VI. REVIEW OF THE MEMORANDUM DATED 28 MARCH 2024 ON AMENDMENT TO
PREVIOUSLY APPROVED DOCUMENTS

16. The Project Manager and Technical Advisor, Mr. Muhamad Nour, presented the Memorandum
dated 28 March 2024 concerning the amendment of the Project Document as approved by GEF CEO
Council in July 2022. The amendment revised the project’s implementation structure; WWF-US provides
the funds directly to each Executing Agency. which differed from the original Project Document. The
memo also mentioned new arrangements for fund flow and budget allocation, under which WWF-US
disburses funds directly to the three (3) executing agencies, and each executing agency will need to submit
the f progress report to WWF- US for approval for each tranche. The total GEF budget remains USD 6
million, with revised allocations of 1,359,144 USD for SEAFDEC, 2,275,428 USD for BFAR/PH,
2,275,428 USD for DFiS/VN, and 90,000 USD for WWF evaluations. Roles and responsibilities were
also clarified: WWF oversees fund administration and reporting; SEAFDEC manages the Regional PMU
and responsible for component 1 and component 4, while BFAR/PH and DFiS/VN manage national PMU
(N-PMU) and implement Components 2 and 3. The roles and responsibilities of BEFAR/PH and DFiS/VN
on Component 4 are suggested to use unallocated budget with prior consultation with SEAFDEC and
WWE-US.

17.  The PSC acknowledged the memo dated 28 March 2024, and was confirmed that the project
amendment had already been approved by the WWF-US/GEF Agency. As the amendment was officially
endorsed, no further comments were raised. The PSC formally noted and accepted the contents of the
Memorandum on the project document amendment. His presentation appears in Appendix 10.

VII. REPORT OF THE FIRST MEEETING OF SEAWEED TECHNICAL WORKING
GROUP (1S-TWG), CONSIDERATION AND ADOPTION OF THE MEMBERSHIP AND
DRAFT TERMS OF REFERENCE FOR THE S-TWG

18. The Project Manager and Technical Advisor, Mr. Muhamad Nour, presented the Report of the
First Meeting of the Seaweed Technical Working Group (1S-TWG), which was held on 25-26 November
2025, in Bangkok, Thailand. He informed the PSC that Ms. Ida T. Capacio, Philippines and Ms. Mai Anh,
Viet Nam, to serve as Chairperson and Vice Chairperson of 1S-TWG, respectively. The PM also presented
the draft Terms of Reference (ToR) of the S-TWG, compositions and membership of S-TWG, roles and
responsibilities, and meeting schedules of S-TWG to delivery of the outputs under Component 1. The
discussion focused on refining the ToR of the S-TWG, emphasizing that the Guide must function as a
regional technical reference with general provisions while also reflecting country-specific seaweed species
and local contexts.

19. The suggestion of PSC also highlighted the need to incorporate practical considerations and to
develop the Guide, Principles, and Toolkits in parallel. In addition, the PMU acknowledged the members’
suggestions, particularly the need to reflect technical considerations and country-specific conditions of
seaweed farming in the development of Component 1 outputs, including the Regional Guide, Principles,
and Toolkits.

20. After the deliberation, the PSC took note of the recommendations and formally adopted the ToR
of the S-TWG, which appear in Annex 11.
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VIII. CONSIDERATION AND APPROVAL OF CONSOLIDATED ANNUAL WORKPLAN
AND BUDGET

VIII.1 SEAFDEC

21. The Project Manager and Technical Advisor, Mr. Muhamad Nour, presented the Annual Work
Plan and Budget (AWPB) of SEAFDEC, for Year 2 (July 2025-June 2026), with focus on Components 1
and 4, which appears as Appendix 12. During the discussion, the PSC expressed concerns regarding the
AWPB for Years 1 and 2 of the SEAFDEC Project Management Unit (PMU), noting that although the
workplan and budgets had been approved by WWF-US, they had not yet been formally endorsed by the
PSC.

22.  In this regard, as this was the first meeting of the Committee, the PSC was now in a position to
formally endorse and approve in principle the project budgets covering AWPB Years 1 (April 2024—June
2025) and Year 2 (July 2025-June 2026). The Policy and Program Coordinator of SEAFDEC Secretariat,
Dr. Worawit Wanchana further explained that the appropriate reference point for financial alignment
should be the date of signature of the Grant Agreement, noting that the GEF fiscal year runs from July to
June of the following year. In addition, the PSC further confirmed that, in accordance with GEF rules and
procedures, project expenditures may commence once at least 50% of participating countries have signed
their respective Grant Agreements. As all three executing agencies have already received project funds,
no implementation or financial compliance issues were identified for the Philippines and Viet Nam.

23. To ensure operational continuity and financial clarity, the PSC agreed to adopt a resolution
authorizing reimbursement and expenditure under the approved workplan and budget both for AWPB
Years 1 (April 2024—June 2025) and Year 2 (July 2025-June 2026). Based on this decision, the PSC
concluded that the SEAFDEC PMU remains in compliance with implementing and utilizing its allocated
budget.

VIII.2 BFAR/PH

24.  Ms. Ida T. Capacio, National Focal Point of the Project presented draft Annual Workplan and
Budget Year 1 of BFAR/PH. Her presentation appears in Appendix 13.

25. The PSC agreed in principle to approve the budget and proposed Annual Work Plan and Budget
Year 1 of the BFAR/PH for the period July 2025 to June 2026.

26.  After the presentations made by SEAFDEC and BFAR/PH, the PSC ratified the previously
approved the Annual Work Plan and Budget (AWPB) Year 1 and Year 2 of SEAFDEC and Year 1 of
BFAR/PH, with suggestions to improve coordination regarding the timing of submissions to better align
with the schedule set by the WWF-US/GEF Agency.

IX. ANNUAL CO-FINANCE LETTER
27. The Project Manager and Technical, Mr. Muhamad Nour, presented the co-finance commitment

of SEAFDEC, noting the total pledged amount of 600,000 USD from SEAFDEC in-kind contribution,
with 120,000 USD already reported to WWF-US for Year 2025.
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28.  While the representative from BFAR/PH confirmed the co-finance contributions as follows:
Component 2 is 2.3 million PHP; Component 3 is 4 million PHP; and Component 4 is 900,000 PHP (in
kind).

29. The PM added that the co-finance letters are required to be submitted annually every July to WWF-
US. The PSC requested that all Executing Agencies to consistently submit their annual co-finance letters
in July. The PSC adopted the annual co-financing commitments as presented. His presentation appears in
Appendix 14.

X. FINANCE PROGRESS

30. The Project Manager and Technical Advisor, Mr. Muhamad Nour, presented the financial
progress. The PM reported that the financial report follows the WWF-US required format, ensuring full
compliance with agency rules and standards. He further informed that as for SEAFDEC, according to the
Grant Agreement of SEAFDEC, an annual project financial audit will be conducted by SEAFDEC. The
WWEF-US will lead for the mid-term and final evaluation, including the selection and recruitment of the
consultant of mid-term and final evaluation, which the budget was hold by WWF-US, at amount of 90,000
USD. The mid-term and final evaluation for overall project implementation, of which three executing
agencies will provide support during the audit process. The PSC took note of the update and approved
the financial progress as presented. His presentation appears in Appendix 15.

XI.  DISCUSSION ON THE CONTINGENCY PLANS FOR ADDRESSING PROJECT
IMPLEMENTATION DELAYS.

31.  The Project Manager and Technical Advisor, Mr. Muhamad Nour, presented the contingency plans
to address delays in project implementation. The agenda focused on identifying delayed activities,
examining their root causes, and outlining necessary contingency actions to bring implementation back
on schedule. His presentation appears in Appendix 16.

32. The PSC acknowledged that delays were caused by several factors, mainly the delay signature of
the Grant Agreements and external conditions affecting field activities. The PSC recommended providing
clearer guidance to PMU regarding timelines, reporting requirements, and coordination responsibilities to
minimize further bottlenecks. The PSC further emphasized the need to improve communication among
the SEAFDEC PMU, N-PMUs, and WWF-US by increasing the frequency of coordination meetings and
ensuring timely updates on revised plans. The PSC also advised revising activity timelines and updating
the Monitoring and Evaluation (M&E) matrix so that the revised targets, indicators, and deliverables
accurately reflect the project's current pace. Overall, the PSC agreed that enhanced coordination, realistic
scheduling, and proactive management measures are essential for reducing delays and ensuring continued
compliance with donor requirements as the project moves forward.

XII. REFRESH THE GENDER ACTION PLAN

33. The Gender Focal Point of the SEAFDEC Training Department, Ms. Jariya Sornkliang presented
the gender action plan. Her presentation appears in Appendix 17. She emphasized the importance of
strengthening the Gender Action Plan (GAP) to ensure inclusive and equitable participation across all
project components. The PSC Members noted that gender considerations should be integrated not only
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into community-level activities but also into policy dialogues, capacity-building events, and S-TWG
processes. Several members recommended developing clearer gender indicators and sex-disaggregated
reporting tools to enable consistent monitoring and better reflect progress within the M&E system. It was
further suggested that the Project expand its outreach to women’s groups, indigenous communities, and
small-scale seaweed farmers to promote meaningful stakeholder representation. Participants proposed
increasing national-level consultations and utilizing more accessible communication platforms to reach
stakeholders. The PSC further encouraged aligning the GAP with the existing national gender frameworks
to ensure that gender considerations are addressed across the different value chains of the seaweed
cultivation. Overall, the PSC agreed that reinforcing gender mainstreaming, broadening stakeholder
engagement, and improving data tracking would greatly enhance the effectiveness and inclusiveness of
project implementation moving forward.

34, After discussion, the PSC took note of the Gender Action Plan

XITII. CONCLUSION AND NEXT STEPS AND ENDORSEMENT OF PSC
RECOMMENDATIONS

35. On the Conclusion and Next steps and Endorsement of PSC recommendations, the PSC took note,
provided suggestions, and adopted as follows;

e The PSC adopted the term of reference of PSC and agreed that the composition of the PSC follows
the structure approved in the WWF-GEF project documents. Viet Nam will submit revised
nominations for appointment as PSC members.

e The PSC adopted the Terms of Reference (ToR) of the S-TWG and took note of the 1S-TWG
report, held on 25-26 November 2025. The PSC also adopted the ToR of the Consultant to develop
the Guide to Promoting a Sustainable Seaweed Industry in the SEA Region

e The PSC agreed to elect Ms. Drusila Esther E. Bayate, Undersecretary for Fisheries of the
Department of Agriculture of the Philippines, as Chairperson.

e The PSC took note of the outcomes of the Inception Workshop held on 14 August 2025.

o The PSC ratified the previously approved the Annual Work Plan and Budget (AWPB) Year 1 and
Year 2 of SEAFDEC and Year 1 of BFAR/PH, with suggestions to improve coordination regarding
the timing of submissions to better align with the schedule set by the WWF GEF Agency.

e The PSC further agreed on the Annual Co-financing Letter of SEAFDEC and BFAR/PH.

e The PSC noted the financial progress for Years 1 and 2 of SEAFDEC and noted the financial
progress for Year 1 of BFAR/PH.

e The PSC took note of the Gender Action Plans.

e The PSC provided suggestions and guidance to the PMU to address unexpected project delays and
to consider appropriate contingency plans.

e The PSC requested the PMU to circulate the full report of the 1-PSC to all PSC Members by 12
December 2025.

e The PSC suggested the schedule and venue for the next PSC meeting would be tentatively in the
first week of March 2026 in the Philippines to review and approve the AWPB Year 3 of the
SEAFDEC PMU, AWPB Year 2 of BFAR/PH, and AWPB Year 1 of DFiS/VN, prior to
submission to WWF-US for final approval.

e The PSC suggested the PMU to work in close coordination with WWF-US and the DFiS/VN, to
complete the signing of the Grant Agreement by 2025. In parallel, the PMU will finalize and
implement appropriate contingency plans aimed at preventing further delays in the implementation
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of the Project.
XIV. CLOSING OF THE MEETING

The SEAFDEC Deputy Secretary-General, Mr. Koichi Tahara, expressed his sincere appreciation to all
PSC members, observers, and partners for their active engagement and constructive contributions
throughout the two-day deliberations. He highlighted the progress made in strengthening the project’s
implementation direction, particularly with respect to the consolidated work plan and budget, the gender
and stakeholder engagement strategies, and the proposed contingency measures to address potential
implementation delays. He extended his gratitude to the PSC members for their valuable insights, and to
the SEAFDEC staff for their dedication in ensuring the smooth conduct of the Meeting. He emphasized
that the outcomes of the 1-PSC would guide the project confidently into its next phase and reinforce
collaboration among SEAFDEC, BFAR, DFiS, and WWF-US in achieving its intended regional
impacts. He then declared the 1-PSC closed. His Closing Remarks appear in Appendix 18.

37



Annex 10

TERMS OF REFERENCE (TOR) FOR PROJECT STEERING COMMITTEE
I. BACKGROUND

The Blue Horizon: Ocean Relief through Seaweed Aquaculture project is funded by the Global
Environment Facility (GEF) and implemented by the World Wildlife Fund (WWF US) as the GEF
Implementing Agency, with the Southeast Asian Fisheries Development Center (SEAFDEC) as Lead
Regional Executing Agency, and the Bureau of Fisheries and Aquatic Resources (BFAR, Philippines) and
the Department of Fisheries and Surveillance (DFiS) as national executing partners. The Project duration
covers the period from 2024 to 2028, with the possibility for extension. The overarching goal of the
project is to develop sustainable seaweed value chains that deliver ecosystem services and socioeconomic
benefits.

The project comprises four components: 1): Regional approach and capacity for seaweed value chains in
Southeast Asia; 2) Enabling Environment for Seaweed Aquaculture in the Philippines and Viet Nam; 3)
Seaweed Value Chains (production, processing, and marketing); and 4) Knowledge Management, M&E,
and IW Learn (regional). The Project execution is managed by the Project Management Unit (PMU),
under the supervision of the SEAFDEC Secretary-General. The PMU Office is based at the SEAFDEC
Secretariat in Bangkok, Thailand. The Project is governed by the Project Steering Committee to oversee
implementation throughout the project’s duration.

II. RATIONALE AND PURPOSE OF THE PROJECT STEERING COMMITTEE

To facilitate the achievement of the goals and objectives of the project entitled “Blue Horizon: Ocean
Relief through Seaweed Aquaculture”, a Project Steering Committee (PSC) will be established as the
primary decision-making body for the project, to provide strategic oversight, guidance, and approval of
key project deliverables in line with the Project Document, Grant Agreements, and GEF requirements.

The role of PSC shall provide guidance, coordination, and accountability across the regional and national
levels to the project, and to guide the Project Management Unit (PMU) of SEAFDEC and National PMUs
in the Philippines and Viet Nam in the implementation and monitoring of the project, ensuring that the
project remains on track to deliver tangible environmental and socio-economic benefits both at regional
and national level.

The PSC will serve as a regional forum for reviewing and resolving cross-cutting concerns, reviewing and
approving annual work plans and budgets, and facilitating stakeholder participation. One of the first
activities during full project implementation will be to reconfirm and/or constitute the membership of the
PSC, agree on meeting procedures, and finalize the Terms of Reference for the PSC.

' SEAFDEC’s activities will be completed within this period, while implementation in the Philippines and Viet Nam will
extend to 2029.



III. THE TERM OF REFERENCE OF THE PROJECT STEERING COMMITTEE

a.

L.

Provide direction and strategic guidance to the Project Management Unit (PMU) and National
executing partners regarding project execution of agreed activities over the entire period of the
project, including incorporating gender mainstreaming

Approve at their first meeting: a) the membership, meeting arrangements, and terms of reference
of the committees; and b) such standing orders and manners of conducting business as may be
considered necessary by the committee

Meet on an annual basis during the implementation of the project to guide the timely execution of
project activities

Approve annual work plans and budgets and approve any changes to the project strategy or budget
alongside WWF GEF Agency

Approve the financial reports of the expenditure for prior years and also adopt the audited financial
reports

Provide guidance and advice for the Project Management Unit (PMU) on the project monitoring
and evaluation plan, Project Progress Report (PPR), annual Results Framework and workplan
tracking, Mid-term Project Evaluation Report, and Project Closeout Report, for submission to
SEAFDEC, WWF US, and GEF Secretariat

Approve key project outputs (e.g. reports, policy documents, communication and knowledge
projects, etc)

Assist the PMUs in ensuring coordination among national site-based activities and other national-
level activities to further enhance national capacity to develop integrated approaches seaweed
aquaculture and environmental management.

Provide guidance on the interactions and partnership with other relevant bodies and network
Assist the PMU in leveraging required project co-financing and additional funds that may be
required from time to time

Work with the PMU and National Lead Agencies in mainstreaming integrated seaweed
aquaculture and environmental management and the replication of project successes at the national
level.

Participate in both virtual and in-person annual reflection workshop to discuss the theory of change

and project progress.

IV. COMPOSITION OF PSC

The PSC members will consist of well-balance representatives from target countries and agencies with
equal representation men and women, comprising:

1.
2.

3.

Ministry of Agriculture and Environment of Viet Nam
Department of Agriculture of the Philippines

Department of Environment and Natural Resources of the Philippines
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4. Seaweed Industry Association of the Philippines (SIAP)
5. SEAFDEC Secretariat

The PSC shall elect a Chairperson and a Vice-Chairperson from amongst its full members with
responsibility for chairing each formal meeting of the Committee and for acting as Chairperson and Vice-
Chairperson of any meetings convened during the subsequent inter-sessional period. At the start of each
meeting, the PSC may agree by consensus to invite additional experts to participate as observers or
advisors for all or part of the meeting, as deemed appropriate by the Committee.

V.SECRETARIAT OF THE COMMITTEE

a. The Project Manager/Technical Advisor of SEAFDEC’s PMU shall act as Secretary to the
meetings of the Committee.

b. Other staff of SEAFDEC’s PMU may provide secretariat and technical support to the meetings
of the PSC as required.

VI. MEETINGS OF THE COMMITTEE

a. The PMU shall convene regular biannual and annual meetings

b. Ad hoc meetings may be convened by the Chairperson both in person and online: when a majority
of the Committee members make a request for such a meeting to the Project Steering Committee;
and at the request of the Project Steering Committee when circumstances demand.

VII. CONDUCT OF COMMITTEE BUSINESS

The Committee shall operate and take decisions on the basis of consensus, regarding any matterrelating
to project execution that has regional significance. Where full consensus cannot be achieved

in reaching agreement during a full meeting of the Committee, on any matter relating to project
execution that has regional significance, the Secretariat shall, in consultation with the Chairperson,
facilitate negotiations during the subsequent inter sessional period with a view to seeking resolution,

and will report the results of these negotiations to the Committee members. The detailed operational
guidance of the PSC is provided below:

a. Members: Each organization represented in the PSC will appoint a primary representative and an
alternate in case the primary representative is not available to ensure that each organization is
represented appropriately.

b. Convening: PSC meeting invitations, materials and agenda will be issued by the PMU at least
fourteen (14) calendar days before the meeting. New items can be added to the agenda at the
request of any member of the PSC on the condition that it is informed before the meeting to the
other members.
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c. Quorum: the quorum of the PSC will be 80% of the member institutions.

d. Protocol: PMU SEAFDEC will coordinate with the PSC Chair to set the date of meetings, agenda,
and invitation to PSC members. PSC materials will be shared in advance.

e. Meeting minutes: as the secretary of the PSC, the SEAFDEC PMU will provide PSC meeting
minutes (including summary of decisions and agreements) and share with all PSC members no
later than fourteen (14) calendar days after the meeting is held.

f. Amendments to the PSC TOR: Any changes to the TOR, including its membership, must be
approved by both WWF GEF Agency and approved by the PSC following the decision-making
clause above.

VIII. Require Consideration by PSC Members

* PSC members are requested to review and adopt the revision of the Terms of Reference (ToR).
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': 2"d Meeting of Project Steering Committee

& Blue Horizon: Ocean Relief through Seaweed Aquaculture Project
[ — ’

Agenda 6: Update on Contingency
HEGEN T Revrsed Implementatlon Tlmellne

Praject Steering Commiltee (PSC) | 5-6 Mareh 2026 | Coron, Palawan, the Philippines

Situation Analysis

SEAFDEC PMU:
1. Current implementation status (by component, activity, and country) is on the
r—
track according to initial timeline of the project.
l 2. Component 1: Regional Guide, Principles, and Toolkits are ready to develop
“I-

le——

together with Consultants under guidance of S-TWG and AQD
3. Component 4: Supporting platforms to support the project implementation of

National Project Management Units are ready: M&E Plan, Knowledge

Management and Communication Plan, Gender Action Plan, and Project
Website. The Regional PMU is standby to support capacity building of PMU
personnel.
4. Establish communication and coordination protocols for problem solving and
accelerate project activities: common Google drive containing project
documents, ToRs/provisional prospectus for references,

Praject Steering Commiltee (PSC) | 5-6 March 2026 | Coron, Palawan, the Philippines

A\ %, L TS T (R

Annex 11

il

.

Viet Mam has not yet signed the Grant
Agreement *
w-—

£ — - L WWF

SEAFDEC PMU is in AWPE Year 2 and
. will develop AWFPB Year 3

_ WAWF US plan to conduct
Mid-Term Review in | 1
September 2026

Project Steering Commillae (PSC) | 5-6 Mareh 2026 | Coron, Palawan, the Philippines

L4 - ) - - . b ]

Proposed Mitigation and Contingency _Strfltegies _ . ‘ |

. Implement the activities in parallel and or virtually
. PMUs to discuss the protocols of delegation and ensure agreed proposed activities are
discussed with supervisors (DFIS, BFAR, and SEAFDEC)

. Use the existing templates of ToRs, provisional prospectus, and reports that are available in
the Google Drive

e ——— -
1. PMUs always refer to project documents and grant agreements. -i
2. Discuss contingency plan for natural disaster events in the project sn:es

e RN Ak TheY

1. Discuss with WWF US on the policy of budget flexibility for reprogramming ar timeline
extensions.
2. PSC members to be fully involved in the Mid-Term Review of the Project to recommend -
readjust target indicators, timeline, no cost extension and design. +
W WA T AL B R T L. T W Wl o A o
Project Steering Committee (PSC) | 5-6 Mareh 2026 | Coron, Palawan, the Philipgines




Communication and Coordination

Existing coordination Strengthen communication Emsure timely updates to Define roles and palt
mechanism: regular meeting, channels between SEAFDEC stakeholders and donars responsibilities for follow- -
FSC, M&E systemn, Pause and PMU, national PMUs, and regarding rewvised plans up and monitoring. :
Reflect Meeting, WA Groups WWF-US or adjustments 2

o

m__ och can coordination between PMUs be improved?

1-—".'— e 3
‘ What reportlng or meeting frequency is needed to monitor
progress effectively?

ijm mnmcmmlnu{m} | 5-6 Miareh 2026 | Coron, Palnwm the Pllllppinns Project Steering Commiltee (PSC) | 5-6 Mareh 2026 1 Corcn, Palswan, e Philippines

- -

The PSC members are requested to take note, provide
comments, and suggestions on the Contingency
Plans and Rewsed Implementatlon Timeline

Pmmmnngcmmlum{P&C} | 5-6 March 2026 I(‘.'nmn Palawan, the PIlIIppinnn
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Annex 12
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2nd Meeting of Project Steering Committee '
""‘. Blue Horizon: Ocean Relief through Seaweed Aquaculture Project - o
- — Regional Seaweed Technical Working Group SEA Reglonal Principles for Responsible and Safe
. constituted and formally mandated by SEAFDEC Seaweed Aquaculture -4

Agenda 7: Seaweed Technical Working Group
(S-TWG): Progress and Updates =,

Governing Council Including toolkit for applying principles, aligned to the
Global Seaweed Coalition

™

Guide to Promoting a Sustainable Seaweed Training modules and information packages
Industry in the SEA Region to support a sustainable seaweed industry in
endorsed by the SEAFDEC Governing Council Southeast Asia

gef E&-' Eﬂl @f @ hﬂ('l
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Project Steering Committee (PSC) | 5-6 March 2026 | Coron, Palawan, the Philippines

= s

I O s, - geww

n enhancement

ot w? et S TR
s hd, L "ﬁ* S-TWG Meeting:

1. The 1% meeting was held in Bangkok from 25 to 26
November 2025.

. 1. Guide to Promoting a Sustainable Seaweed Industry (Output 1.1.2)
- D - 2. Principles of Responsible and Safe Seaweed Aquaculture (1.1.3)
3.

Toolkit for Product, Environmental, and Safety Standards (1.1.4 _ p < . 1 . ; e w—

oL J The 2™ meeting will be organized in Bangkok 20-21 April 2026 to

Recruit Consultants: Hss o _ : , . et

1. To develop Guide to Promoting a Sustainable Seaweed Industry Activity 1-1-2_-2: 5-TWG meeting to define the scope of the Guide and

2. To develop Principles of Responsible and Safe Seaweed Aquaculture. review ToR for a consultant to assist in drafting the Guide consider
3. To develop Toolkit for Product, Environmental, and Safety Standards gender and inclusion dimensio nth the Guide. i i

= e ' . Activity 1.1.3.2: 5-TWG meeting on the Principles of Responsible and | %
b Expected Outcomes: i Safe Seaweed Aquaculture )

M 1. Regional endorsement of the Guide, Principles, and Toolkit. 2 Y q s o1

X Y 3 _ e
2. Strengthened regional collaboration and knowledge exchange. 1 1' | :
3. Mainstreamed gender equality across the seaweed industry.




The PSC members are requested to take note the Seaweed
Technical w:urkmg Group (S-TWG) Progress and Update
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2nd Meeting of Project Steering Committee | Overview of the M&E Framework -y

-

[~ - Blue Horizon: Ocean Relief through Seaweed Aquaculture Project -
" o | 1. Purpose of the M&E Plan in the Blue Horizon Project w—
, 2. Alignment with Grant Agreement and Results Framework
Agenda 8: L 3. Key objectives:
M&E Plan and Reporting Compliance « Track progress toward outputs and outcomes
1" » Ensure accountability and transparency ,‘
- » Support adaptive management and evidence-based decision- ~
making t.
4. Roles of PMUs, AQD, Secretariat, BFAR, DFiS, and WWF US \

PRI SR et o, -

Project Steering Committee (PSC) | 5-6 Marr.-h 2026 | Caron, Palawan the Philippines Project Stearing Committee (PSC) | 5-6 March 2026 | Coron, Palawan, the Philippines

- T
20 .o Collection, Monitoring Tools & e @@ (@

- L T Al Responsibilities gef WWF ( ’
Results Framework and Key Indicators 1. Monitoring tools:

= Progress reporting templates
+ Attendance sheets
« Training evaluation forms =
= Consultant deliverable tracking
2. Data sources:
+ S-TWG meetings

- 4“ | 1. Project hierarchy: Impact — Outcomes — Outputs - .g\ :
~ 2. Output-level indicators (Output 1.1.1, 1.1.2, 1.1.3, etc.) — -
3. Means of verification:
* Meeting reports
+ Technical documents (Guide, policy recommendations)

« Training reports and participant records 1“ + PSC meetings ) 5

— 4. Gender and inclusion indicators integration \ * Workshops and consultations \‘
5. Data collection tools and responsmlhtles 3 Repgr;:‘rzjg(resporl]3|bll|t$s: o
B . overall coordination

« Technical Specialist (technical validation) v %) |

« AQD and Secretariat (institutional support) i {\ K

W DT UL . TR AT BT T O W OEEE T L WO . A
Project Steering Cm'nmltlna {PSC) | 5-6 March 2026 | Coron, Palawan the Fhlllppinas Project Stearing Committee (PSC) | 5-6 March 2026 | Coron, Palawan, the Philippines



| Learning, Adaptive Management & Continuous Improvement &

— ——
,.& 1. Feedback loops from S-TWG and Governing Council . -—-ﬁ
- 2. Using M&E findings to refine implementation —
3. Integration of Gender Action Plan (GAP) monitoring [ s
4. Communication and dissemination of results ¥
5. Strengthening transparency and stakeholder trust

— —

The PSC members are requested to take note
of the M&E Plan and Reporting Compliance

Project Steering Committee (PSC) | 5-6 March 2026 | Coron, Palawan, tl:m Philippines

- Deliverables and Reporting Schedule

1. Draft Annual Workplan and Budget
» Year 3, and 4 AWPB (July 1-dune 30) is due date no later than April
2025, 2026, and 2027
2. WWF GEF Project Progress Report
« Six months on January 31 (Reporting period July 1 — December 31)
and July 31 (for reporting period July 1 — June 30)
3. Quarterly Financial Report
' + Quarterly on July 31, October 31, January 31, and April 30

4. Annual Co-financing Letters (every July annually)

R G TR RN T e T

Project Steering Committee (PSC) | 5-6 March 2026 | Coron, Palawan, the Philippines
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PROJECT ACTIVITY TRACKING BY COMPONENTS AND QUTPUTS

L (.2 o
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2"° Meeting of Project Steering Committee No| Name of Aty |Compenent and Output #] Paigbant | T ™ [Placeiver
[ - Blue Horizon: Ocean Relief through Seaweed Aguaculture Project R frception
=) — -
| 1 Warkshop C4-Output 4.1.2 22 | 24 i 14-Aug-25 |Bangkok
= — - Seaweed
Agenda 9: Strengthening Implementation of the Gender Technical Working 25-26 Nov
_ 2 |Group C1-Output 1.1.1 15 16 31 2025 Bangkok
Action Plan (GAP) and Stakeholder Engagement Plan (SEP) Project Steering g A T 27-28 Nov
— - -4 3 Committee Hiput AL 12| 11 23 2025  [Bangkok

- -
O & G K7
gef —/ WWE -
Gender Action Plan:
ot Monitoring and Evaluation Training (TBC)
B ""‘“1 - i The training will present Module 3: Gender Equality and Social Inclusion
— _ - (GEs))
- o 1. Introduction to GESI concepts and principles
—— ] 2. Systematic collection of gender-disaggregated data
3. Gender Action Plan monitoring and reporting

4. Qualitative data collection on women's empowerment
. 5. Collection of gender-disaggregated data
6. Qualitative data on women's empowerment

7. Hands-on practice: gender data collection
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» Gender Action Plan: Communication Training (TBC) & SEAFDEC PMU and Gender SpECialiSt BFAR will:

""- The training will present sessions on:

1. Gender-sensitive/responsive knowledge management and
communications strategy

2. Produce articles and news on gender mainstreaming

'_" 1.Ensure gender-disaggregated data collection across all indicators
e 2.Monitor Gender Action Plan implementation
3.Provide gender analysis support for reports and evaluations
" 4.Conduct gender-focused learning activities

Y =
3 “ - ..

F—

Project Stakeholders:
SEAFDEC Secretariat & PMU . ol
SEAFDEC/AQD & TD

WWEF-US GEF Agency

BFAR (Philippines) & DFiS (Viet Nam) [ o R, ™
ASEAN Member State seaweed experts .

ASEAN Seaweed Industry Club (ASIC)
Global Seaweed Coalition
IW LEARN

NGOs, academic institutions
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Stakeholder Engagement Overview " Key Elements Engagement Plan Include: 4
gl PSC&STWG C.OHS!..||tEItIOI‘IS. _‘ . Clear roles and responsibilities of Stakeholder groups e
- - Reg-u 1arlcoordmat|on meetlngsh < 2. Engagement methods (meeting, workshop, consultation) k2
s Narongl B engegement W't RQURLEY partnars " — : 3. Frequency of engagement (annually, semi annually, N
4. Workshops and training activities . - online)
pa— 5. Knowledge-management platforms & % ““1 4. Expected outputs from each engagement i

communications

: 9 *&Iﬂwc D %9( -
K Required Consideration by PSC

| The PSC members are requested to take note of the update to
the Gender Action Plan and the Stakeholder Engagement Plan [
' e —_—— .
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- Overall Project Implementation
- 4 - Grant period: April 2024-31 December 2028
L, » Goal To create new sustainable seaweed value chains that will deliver

an Meeting Of Project Steering c,ommittee - ecosystem services and provide socioeconomic benefits -

I
_%» Blue Horizon: Ocean Relief through Seaweed Aquaculture Project ¥ =¥ -7,
mmr;.ng"(‘::::“,;;, far Seaweed Value Chairs il
— Seaweed Aguaculture in [praduction + pracessing +
X " ‘ Fhillppines and Yiet Nam marketing) (BRAR, DFis-VN)
Agenda 10: Consideration and Approval of Annual Work 4 . e e e
‘Outcome 2.1: Improved echnalogies and testing
Plans and Budget (AWPB) ; ining ottt [ | ectaalon chanalo P Outcome 4.1; Full
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Annex 18

Project Steering Committee Meeting Blue Horizon: Ocean Relief through
Seaweed Aquaculture

6 March 2026

CLOSING REMARKS

By Ms. Sampan Panjarat
SEAFDEC Secretary-General
Distinguished representatives, partners, and colleagues,
As we conclude the Second Meeting of the Project Steering Committee, I would like to express our sincere
appreciation to all PSC members, observers, and partners for your active engagement and valuable

contributions over the past two days.

Ladies and Gentlemen,

Your collective insights on the project implementation arrangements, workplan and budget, gender and
stakeholder engagement strategies, and the contingency measures to address implementation delays have
strengthened our shared direction and reaffirmed our commitment to delivering meaningful impact across

the region.

Ladies and Gentlemen,
SEAFDEC, together with BFAR, DFiS, and WWF-US, looks forward to working closely with all of you
as we carry forward the recommendations agreed upon in this meeting and move confidently into the next

phase of the project.

Thank you once again for your dedication and collaboration. In particular, I would like to extend my high
appreciation to Madame Drusila for her leadership in this meeting and BFAR team. We wish everyone
safe travels and look forward to reconvening at the next PSC meeting. I wish you all good health,

continued success, and I hope you enjoy Coron and safe trip back home. Thank you very much.



Project Steering Committee Meeting Blue Horizon: Ocean Relief
through Seaweed Aquaculture

6 March 2026

CLOSING REMARKS

By RD ROBERTO R. ABRERA
OIC-Regional Director

Distinguished members of the Project Steering Committee, our valued partners from the Global
Environment Facility, WWF-US, SEAFDEC, our counterparts from Viet Nam, colleagues in
government, and friends,

As we conclude the 2nd Project Steering Committee Meeting of the Blue Horizon: Ocean Relief
through Seaweed Aquaculture Project, allow me to express my sincere appreciation for your active
participation and thoughtful contributions over the past two days.

This meeting has been productive and purposeful. We have carefully reviewed the progress made
since our 1st PSC Meeting in Bangkok, revisited the action points we adopted, and confirmed the
steps taken to strengthen governance and implementation. We received updates on the status of
the Grant Agreement of Viet Nam and discussed the contingency measures put in place to address
earlier delays. These conversations were honest and constructive, and they provide us with clearer
direction moving forward.

We also examined improvements in coordination among the SEAFDEC Project Management Unit,
the National PMUs, and WWF-US to ensure timely reporting and compliance with GEF
requirements. Strengthened coordination and communication are essential if we are to maintain
momentum and deliver results according to schedule.

A key outcome of this meeting is the review and approval of the Annual Work Plans and Budgets
— Year 3 for SEAFDEC PMU, Year 2 for BFAR Philippines, and Year 1 for DFiS Viet Nam —
prior to submission for final approval. These work plans are not merely administrative documents.
They are our roadmap for the next phase of implementation. They define our targets, guide
resource allocation, and clarify responsibilities across implementing partners.

We also reaffirmed our commitment to enhancing the implementation of the Gender Action Plan
and strengthening stakeholder engagement strategies. Inclusive participation remains fundamental
to the sustainability of this project. Ensuring that women, youth, and marginalized sectors are
meaningfully involved in seaweed aquaculture is both a matter of equity and a strategic investment
in long-term success.
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Most importantly, our discussions consistently returned to the welfare of fisherfolk communities.
The seaweed value chains we are building must translate into real improvements at the community
level — more stable incomes, stronger resilience to climate and disease risks, and better access to
markets and technology. The success of Blue Horizon will ultimately be measured not only by
compliance with project indicators, but by tangible benefits felt by the families who depend on
this sector.

At the same time, we remain firm in our commitment to environmental stewardship. Seaweed
aquaculture holds great potential to contribute to ecosystem services, ocean health, and climate
mitigation. Our responsibility is to ensure that expansion and innovation in the sector are guided
by sound science and responsible governance.

As host country, the Philippines reiterates its commitment to translating the resolutions adopted in
this meeting into concrete action. Through strengthened extension services, science-based
management, capacity-building programs, and closer coordination with local governments and
partners, we will continue to advance the objectives of this project.

The decisions, endorsements, and action points we have adopted today provide clear guidance for
the months ahead. What is now required is sustained cooperation, timely implementation, and
continued accountability from all of us. I commend every member of the Steering Committee and
our partners for your dedication and professionalism. Your commitment strengthens not only this
project, but the broader goal of building a resilient and sustainable seaweed industry in Southeast
Asia.

On behalf of the DA-BFAR, I thank you for your partnership and wish you safe travels as you
return to your respective countries and offices.

Maraming salamat at mabuhay ang ating mga mangingisda.

Mabuhay kayong lahat.
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Appendix 1

LIST OF PARTICIPANTS

PHILIPPINES

Drusila Esther E. Bayate (Ms.)

PSC Member,

Undersecretary for Fisheries Department of
Agriculture

Ida T. Capacio (Ms.)
Center Chief, National Seaweed Focal point

Mariglo Rosaida 1. Laririt (Ms.)
PSC Member

Assistant Director for Biodiversity
Management Bureau

Alfredo Ancheta Pedrosa III

PSC Member

Chairman of Seaweed Industry Association of
the Philippines

Department of Agriculture

Bureau of Fisheries and Aquatic Resources
(BFAR) Fisheries Bldg. Complex BPI
Compound Brgy. Vasra, Diliman,

Quezon City 1101, Republic of the Philippines
E-mail: debayate@da.gov.ph

Department of Agriculture

Bureau of Fisheries and Aquatic Resources
(BFAR)

Quezon City, Philippines

Tel: (+63) 0998-889-9214

E-mail: icapacio@bfar.da.gov.ph

Department of Environment and Natural

Resources

E-mail: osec@denr.gov.ph
ohea@denr.gov.ph

Seaweed Industry Association of the
Philippines

935 San Jose St. Mauway, Mandaluyong
City, Metro Manila Philippines

Tel: (+63) 0917-884-1226

E-mail: aapiii7773@yahoo.com

VIET NAM

Nguyen Vu Mai Anh (Ms.)
PSC Member
Officer, Aquaculture Division

Department of Fisheries and Surveillance

10 Nguyen Cong Hoan, Giarg Vo Ward

Hanoi, Viet Nam

E-mail: nvmaianh@gmail.com
nvmanh2@mae.gov.vn

SOUTHEAST ASIAN FISHERIES DEVELOPMENT CENTER (SEAFDEC)

Secretariat

Koichi Tahara

P.O. Box 1046, Kasetsart Post Office
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Blue Horizon Seaweed Project
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Department Chief
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Technical Specialist
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5021, Philippines
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Observers

Imelda R. Calixto (Ms.)
Officer-in-Charge
Inland Fisheries and Aquaculture Division

Beverly S. San Juan
RFPN Philippines

Department of Agriculture

Bureau of Fisheries and Aquatic Resources
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Dang Thi Thuy Quynh (Ms.)
RFPN Viet Nam

DUY Nguyen Phuong
Food Practice Coordinator

Alijomar T. Pedrosa

Arpaporn Eiamsa-ard (Ms.)
Senior Administrative Officer
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Administrative Officer
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WWEF Viet Nam

3rd floor, College of Environment and
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Seaweed Industry Association of the
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E-mail: meen@seafdec.org
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Appendix 2
OPENING REMARKS

By Koichi Tahara
SEAFDEC Deputy Secretary-General

Distinguished representatives from Ms. Drusila Esther E. Bayate, CESO IV Undersecretary for
Fisheries from the Department of Agriculture of the Philippines, Ministry of Agriculture and
Environment of Viet Nam, Ms. Nguyén Vii Mai Anh, DFiS Viet Nam, Ms. Mariglo Rosaida 1.
Laririt, Assistant Director, Biodiversity Management Bureau, Mr. Alfredo Pedrosa III, Chairman
of SIAP (Seaweed Industry Association of the Philippines),

Observers, Mr. Dan Baliao, Chief of AQD, Mr. Duy Nguyen Phuong, Representative of WWF
Viet Nam, BFAR and DFiS Representatives, SEAFDEC Senior Officers, SEAFDEC Project
Management Unit, RPFN colleagues

Good morning and welcome to Bangkok

On behalf of SEAFDEC, it is my pleasure to welcome you all to the First Project Steering
Committee Meeting of the Blue Horizon: Ocean Relief through Seaweed Aquaculture
Project. We are grateful for your participation and your commitment to advancing sustainable
seaweed aquaculture across Southeast Asia.

This project represents a significant step forward in our collective efforts to enhance the
sustainability of coastal and marine ecosystems, while also improving the livelihoods of coastal
communities across our region.

Ladies and Gentlemen,

Today’s workshop marks the official start of this important collaboration, supported by the Global
Environment Facility through WWF US as the Implementing Agency, and jointly executed by
SEAFDEC, BFAR Philippines, and the Department of Fisheries of Viet Nam. Over the next four
years, this project will strengthen seaweed value chains, advance technical innovation, and deliver
tangible ecosystem services all contributing to our shared commitment to sustainable fisheries and
ocean health.

Today marks an important milestone as we come together to review the overall progress of the
project, finalize the Terms of Reference for both the PSC and the Seaweed Technical Working
Group, and confirm key amendments introduced in the updated project document. We will also
discuss and approve the consolidated work plan and budget, strengthen our coordination
mechanisms, and examine contingency measures to keep the project on track.

Ladies and Gentlemen,
Your guidance is essential in shaping effective implementation, ensuring strong collaboration
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among SEAFDEC, BFAR, and DFiS, and upholding the project’s goals in gender responsiveness,
stakeholder engagement, and results-based monitoring.

Thank you once again for your dedication. I look forward to productive discussions and collective
decisions that will support a harmonized and sustainable seaweed sector for our region.

Ladies and Gentlemen,
I wish you all a productive discussion and look forward to seeing the outcomes of our collective

efforts in the years ahead.

Thank you and I wish you all a successful meeting.
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Appendix 3

REMARKS
By Ms. Drusila Esther E. Bayate
Undersecretary for Fisheries Department of Agriculture

Distinguished representatives from the Ministry of Agriculture and Environment of Viet Nam,
colleagues from SEAFDEC, our partners from WWF, fellow Philippine delegates from the
Department of Environment and Natural Resources (DENR), esteemed representatives from the
Seaweed Industry Association of the Philippines (SIAP), ladies and gentlemen, good morning.

It is my honor to represent the Philippine government’s Department of Agriculture - Bureau of
Fisheries and Aquatic Resources at this First Regional Project Steering Committee Meeting of the
Blue Horizon: Ocean Relief through Seaweed Aquaculture Project. I extend my sincere
appreciation to SEAFDEC for organizing this gathering and for graciously hosting us here in
Bangkok.

Today marks an important milestone as we formally convene the PSC, an essential body that will
guide, oversee, and support the effective implementation of this regional initiative. As this project
moves from inception into full implementation phase, our collective leadership becomes crucial in
ensuring that the vision of Blue Horizon Project is translated into concrete and sustainable results.

For the Philippines, this project holds immense significance. Seaweed remains one of our most
valuable aquaculture commodities—strengthening coastal economies, supporting thousands of
fisherfolk households, and contributing to our role as a leading global producer. Beyond its
economic relevance, seaweed aquaculture also presents a vital pathway for climate resilience,
environmental protection, and community empowerment.

Thus, the Blue Horizon Project aligns deeply with the national priorities of the Philippine
government and the broader regional agenda to promote responsible and sustainability-centered
aquaculture.

We recognize and appreciate the regional collaborative framework established under this project.
The leadership of SEAFDEC, the support of the Global Environment Facility (GEF) through
WWE, and the active engagement of Viet Nam all contribute to a strong foundation for shared
learning, harmonized standards, and cooperative action. This cooperation is essential if we are to
elevate seaweed aquaculture in Southeast Asia to a globally competitive and environmentally
sound sector.

As we proceed with the work of this Project Steering Committee, the Philippines reaffirms its full
commitment to carrying out its responsibilities under Components 2 and 3, strengthening our
national enabling environment and advancing our seaweed value chains. BFAR will ensure active
coordination with our domestic stakeholders, local government units, industry partners, and coastal
communities so that the project’s benefits are felt where they matter most.

We also welcome the project’s emphasis on gender inclusivity and meaningful stakeholder
participation. Ensuring that women, small-scale producers, and marginalized groups are fully
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engaged in planning and decision-making will enrich both the quality and the impact of our
interventions.

In this meeting, we look forward to finalizing the Terms of Reference of the Project Steering
Committee and the Seaweed Technical Working Group, reviewing the amendments to the project
documents, approving the consolidated Annual Work Plan and Budget, and discussing strategies
to address potential implementation delays. These actions will provide the structure, clarity, and
foresight needed to guide the project’s next phases.

Allow me to express once again the Philippines’ appreciation to all partners present today. Your
dedication strengthens our shared aspirations for a resilient, innovative, and sustainable seaweed
aquaculture sector in our region.

On behalf of the Philippines’ Department of Agriculture and BFAR, I reaffirm our readiness to
collaborate closely with all of you as we work toward achieving the goals of the Blue Horizon

Project.

Thank you, and I look forward to a productive and meaningful meeting ahead.

66



Appendix 4

REMARKS
By Ms. Nguyen Vu Mai Anh
Department of Fisheries and Surveillance

Distinguished Chair,

Esteemed Members of the Project Steering Committee,
Colleagues and Partners,

On behalf of Viet Nam, I am pleased to participate in the first Project Steering Committee Meeting
of the Blue Horizon Project. We greatly appreciate the partnership with GEF, WWF, SEAFDEC,
and Philippines in advancing sustainable seaweed aquaculture as a nature-based solution for ocean
health, climate resilience, and community livelihoods.

Viet Nam attaches high importance to the responsible and sustainable development of the seaweed
sector. We welcome the project’s support in strengthening governance frameworks, improving
national and provincial planning, and applying ecosystem-based and marine spatial planning tools
to guide environmentally sound and socially inclusive expansion. These efforts align closely with
our national priorities for a resilient blue economy and climate adaptation.

Viet Nam reaffirms its strong commitment to active cooperation with GEF, WWF, SEAFDEC,
Philippines, and relevant stakeholders throughout implementation. We look forward to
constructive collaboration and to contributing to regional knowledge sharing for the benefit of all
participating countries. In particular, we value opportunities to exchange experience on sustainable
farming models, traceability, post-harvest technologies, and market development.

We are confident that through our collective efforts, the Blue Horizon Project will generate
meaningful and lasting benefits for our region and our oceans. We extend our best wishes for a
productive meeting and the successful implementation of the project.

Thank you very much.
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Appendix 5

Provisional Prospectus
I. Background

Blue Horizon: Ocean Relief through Seaweed Aquaculture is a project funded by the Global
Environment Facility (GEF) and officially endorsed by the GEF CEO in July 2022. The project
has been allocated USD 6 million for implementation over a four-year period (2024-2028)2. The
institutional arrangement for the project includes WWF as the GEF Agency, the Southeast Asian
Fisheries Development Center (SEAFDEC) as the Lead Regional Executing Agency (its
Secretariat in Bangkok, Thailand will host the Project Management Unit (PMU), the Bureau of
Fisheries and Aquatic Resources (BFAR) of the Philippines and the Department of Fisheries and
Surveillance (DFiS) of Viet Nam as the project executing partners in the Philippines and Viet Nam,
respectively, and a Project Steering Committee.

The project comprises four components: 1) Regional approach and capacity for seaweed value
chains in Southeast Asia; 2) Enabling Environment for Seaweed Aquaculture in the Philippines
and Viet Nam; 3) Seaweed Value Chains (production, processing, and marketing); and 4)
Knowledge Management, M&E, and IW Learn (regional). The PMU SEAFDEC will specifically
carry out Component 1 and 4 that focus on the development of regional plans and principles of
responsible seaweed aquaculture, including a toolkit to guide the application of the principles in
developing standards of product, environmental protection, and operational safety. The outputs
from component 1 and 4 are expected to foster a harmonized approach across the region.
Meanwhile, DOF Viet Nam and BFAR Philippines will implement Component 2 and Component
3 that focus on the development national components of seaweed aquaculture and its value chains.

Under Component 4, the project will facilitate the establishment of a Project Steering Committee
(PSC) to serve as the oversight, advisory, and support body for the project. The PSC will consist
of representatives from the Ministry of Agriculture and Environment (VN), Department of
Agriculture (PH), Department of Environment and Natural Resources (PH), Seaweed Industry
Association of the Philippines, and SEAFDEC. A representative (s) from WWF, as the GEF
Agency, will hold an “observer status” in the Project Steering Committee.

The PSC is responsible for approving annual work plans and budgets, as well as any strategic
changes, and ensures that the project remains on track to deliver tangible environmental and socio-
economic benefits at both the country and regional scales. The PSC meeting sessions will be
organized both virtual and in person.

The PMU SEAFDEC organized an online Inception Workshop on 14 August 2025 to bring
together all key stakeholders, including the implementing agency and executing agencies,
BFAR/PH and DFiS/VN. The workshop was aimed to kick off the project and engage a broader
audience in its objectives and activities, discuss the project’s objectives, components,
implementation strategies, and expected outcomes.

2 SEAFDEC’s activities will be completed within this period, while implementation in the Philippines and Viet
Nam will extend to 2029.
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In line with the framework of the project and as follow up the Inception Workshop, the Project
Management Unit (PMU) will organize 1% Project Steering Committee (PSC) to discuss project
implementation together with proposed PSC members from Viet Nam and the Philippines. The
PMU SEAFDEC will promote gender-balanced representation within the PSC, supporting
women’s engagement in leadership roles, and ensure that gender perspectives are incorporated into
project planning, implementation, and evaluation.

II.  Objectives of the 15 PSC Meeting

The objectives of the 1% PSC meeting are:
1. To provide an overview and status of the Project
. To finalize and adopt the Terms of Reference of the Project Steering Committee (PSC).
3. To finalize and adopt the Terms of Reference of the Seaweed Technical Working Group
(S-TWQG)
4. To review and confirm key elements that amended in the approved project document
(memorandum dated 28 March 2024)
To review and approve work plan and budget of executing agencies
6. To discuss and provide suggestion on contingency plans for addressing project
implementation delays.
7. To refresh the content of Gender Action Plan and Stakeholder Engagement Plan of the
project

N

III. Expected outputs

—

Adoption of the Terms of Reference for the Project Steering Committee (PSC).

2. Adoption of the Terms of Reference of the Seaweed Technical Working Group (S-TWG)

3. Confirmation on key elements that amended to previously approved project document
(memorandum dated 28 March 2024)

4. Approval of the consolidate Annual Work Plan and Budget.

Suggestions on contingency plans for addressing project implementation delays.

6. Suggestions on the content of Gender Action Plan and Stakeholder Engagement Plan.

9]

IV. Participants

The PSC members will consist of well-balance representatives from target countries and agencies
with equal representation men and women, comprising:
1. Ministry of Agriculture and Environment of Viet Nam?
Ms. Nguyén Vii Mai Anh, Department of Fisheries and Surveillance of Viet Nam

2. Ms. Drusila Esther E. Bayate, CESO IV Undersecretary for Fisheries Department of
Agriculture of the Philippines

2. Ms. Mariglo Rosaida 1. Laririt ., Assistant Director for Biodiversity Management Bureau,
Department of Environment and Natural Resources of the Philippines.

3 The PSC will invite two representatives from MAE Viet Nam
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3. Mr. Alfredo Pedrosa III, Chairman of SIAP (Seaweed Industry Association of the
Philippines)
4. Mr. Koichi Tahara, Deputy Secretary General SEAFDEC Secretariat

Meanwhile, the first PSC meeting will also invite observers, comprising:
1. Mr. Dan D. Baliao, Chief of Office AQD
2. Ms. Ida T. Capacio, National Project Focal Point
3. Mr. Duy Nguyen Phuong, WWF Viet Nam
4. Dr. Worawit Wanchana, PPC SEAFDEC Secretariat
5. Ms. Jariya Sornkliang, Gender Focal Point SEAFDEC Secretariat
6. Mr. Beverly S. San Juan, RFPN for the Philippines
7. Ms. Dan Thi Thu Quynh, RFPN for Viet Nam
8. Mr. Muhamad Nour, Project Manager/Technical Advisor
9. Mr. Joseph Faisan/Technical Specialist
10. Ms. Onjira Korboon, Policy Officer

V. Meeting Venue

The meeting will be held at Solitaire Hotel Sukhumvit Bangkok, Thailand during a period of 27 —
28 November 2025.
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Agenda 1:

Agenda 2:
Agenda 3:
Agenda 4:

Agenda 5:

Agenda 6:

Agenda 7:

Agenda 8:

Agenda 9:

Agenda 10:

Agenda 11:

Agenda 12:

Agenda 13:

Agenda 14:

Appendix 6

AGENDA
Opening of the Meeting
e Welcome Remarks by SEAFDEC
e Country Remarks by BFAR/PH
e Country Remarks by DFiS/VN
Introduction, Objectives and Adoption of the Agenda

Project Overview and Status

Consideration and Adoption of the Terms of Reference and Rules of
Procedure for the Project Steering Committee (PSC)

Report on the outcomes of the Inception Workshop including
recommendations from the Inception Workshop

Review of the memorandum dated 28 March 2024 on Amendment to
previously approved documents under the WWF/GEF Project: Blue Horizon:
Ocean Relief through Seaweed Aquaculture

Report of the Seaweed Technical Working Group (S-TWG), Consideration and
adoption of the membership and draft Terms of Reference for the S-TWG.

Consideration and Approval of Consolidated Annual Workplan and Budget
e SEAFDEC
e BFAR/PH

Annual Co-finance letter

Finance progress
e SEAFDEC
e BFAR/PH

Discussion on the contingency plans for addressing project implementation
delays.

Refresh the Gender Action Plan
Conclusion and next steps and Endorsement of PSC recommendations:
e Summary of major discussion and recommended action points and
follow-up actions
e Endorsement of the recommendations

e Discuss and propose next PSC meeting (date and venue)

Closing of the Meeting
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A SHORT SUMMARY OF

PROJECT DOCUMENT

ACHIEVEMENTS IN THE YEAR 2025
AND
PROPOSED ACTIVITIES FOR THE YEAR 2026

Appendix 7

(based on the document for the 48" Meeting of the SEAFDEC Program Committee, 3-5
November 2025, in Malaysia)

Project ID: 202306003

Program Category:

ASEAN-SEAFDEC ASSP and FCG Mechanism

Project Title:

Blue Horizon: Ocean Relief through Seaweed Aquaculture

Program Strategy No: | II Total Period 2024-2028*
Lead Department: Secretariat/ AQD Lead Country: -
GEF IW
allocation
) Total Project 6,000,000 USD
Donor/Sponsor: GEF/WWEF-US Budget: SEAFDEC received
grant 1,359,144
USD
. . BFAR (PH), DFiS Budget for July SEAFDEC:
Project Partner(s): | /) 2024- June 20255 | 217,375 USD
. Project e
Lead Technical Mr. Muhamad Nour Participating Tl}e Philippines and
Officer: . Viet Nam
Countries

PART I: PROJECT DESCRIPTION

1. Background/Introduction

Seaweed farming is becoming a lucrative business in coastal provinces - farmed as a foodstuff,
with seaweed being cultivated not only as a food source, but also used for in food processing,
cosmetics, and medical industries. The livelihoods of coastal communities are closely linked to

4 For SEAFDEC Component and other participating countries may go beyond 2028

5 Based on 1* Year annual workplan and budget approved by WWF, covers from July 2024-June 2025, fiscal year

of
WWF)
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the quality of water and habitat in these rich marine ecosystems. Seaweed cultivation addresses
multiple environmental threats to coastal waters by absorbing excess nutrients such as nitrogen
and phosphorus, thereby reducing the risk of hypoxia and converting these nutrients into valuable
protein, oils, green chemical feedstock, and a range of industrial products. This process supports
ecosystem services, enhances biodiversity, and contributes to carbon sequestration.

From a socio-economic perspective, seaweed farming promotes livelihood resilience for coastal
communities. It can also be integrated into multi-trophic aquaculture systems, further
strengthening these communities' economic stability while simultaneously providing
environmental benefits that contribute to the overall health and sustainability of coastal
ecosystems.

While the seaweed industry has significant untapped potential to supply high-quality, cost
competitive biomass for emerging international value chains, such as producing sustainable
fishmeal and oil alternatives to support the environmental sustainability of the aquaculture sector,
it faces several challenges that hinder its growth. The current industry structure is marked by
frequent disease outbreaks (e.g., ice-ice disease) exacerbated by climate change and the low
genetic variability of seed stocks. Additionally, the widespread use (and subsequent loss) of
plastics, along with the lack of standardized protocols that follow an eco-system approach, limits
the ability to optimize the environmental footprint of seaweed production.

The project, Blue Horizon: Ocean Relief through Seaweed Aquaculture, aims to strengthen and
develop seaweed value chains at global, regional, and national levels. The focus will be on the
coastal and marine ecosystems in Viet Nam and the Philippines, where there is significant
potential for expanding seaweed aquaculture and its associated value chains. The project is
expected to deliver both environmental and socio-economic benefits. Environmental benefits
include enhanced ecosystem services provided by seaweed farms, such as reducing ocean
acidification, oxygenating coastal waters, mitigating eutrophication and harmful algal blooms, and
improving conditions for aquatic biodiversity. Socioeconomic benefits include livelihood
opportunities through higher production and quality of seaweed biomass, leading to greater profits
for seaweed farmers; enhanced income-producing and trading higher-value processed seaweed
products, and strengthened capacities within local communities.

These benefits are expected to be measured as follows:

. 66,000 metric tons of CO2 emissions mitigated (based on seaweed biomass that
falls of during production and ends up sequestering carbon at the ocean bottom)
. 15,000 beneficiaries benefiting from the project

. 4,400 tons of Nitrogen and phosphorus captured

2. Project in relevance to the Plan of Action on Sustainable Fisheries for Food Security for
the ASEAN Region Towards 2030

D. Optimal Utilization
of Fish and Fishery
Products
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3. Gender Sensitivity of the Project

During the project development phase, the Gender Analysis and Gender Action Plan were
conducted for the Philippines, Viet Nam, and at the regional level (a total of three Gender Analyses
and Gender Action Plans) to ensure gender mainstreaming throughout the project cycle. The
Gender Analysis examines the differences between men and women, their access and control over
resources, and the implications for the project’s goals, objectives, outcomes, and outputs. As a
result, the project is fully aligned with and supports SEAFDEC, WWF, and GEF. It will also
integrate best practices and lessons learned to promote gender equity and empowerment along the
seaweed value chain.

4. Project Goal, Components, Qutcomes, Outputs, and Overall Implementation Plan
4.1 Project Goal, Outcomes, Outputs

The overarching goal of the Project is to “create new sustainable seaweed value chains that will
deliver ecosystem services and provide socio-economic benefits to communities, particularly to
households whose livelihoods depend on marine ecosystems.”

To achieve the goal, the project will be conducted in the following four components:

. Component 1: Regional capacity building for seaweed aquaculture. This
Component focuses on strengthening regional capacity and developing strategic plans for
seaweed aquaculture. It also includes participation in global seaweed coalitions to
enhance regional collaboration.

. Component 2: Enabling Environment for Seaweed Aquaculture in
Philippines and Viet Nam. This component aims to create an enabling environment for
seaweed aquaculture at the national level by supporting processes to identify appropriate
areas for expansion and operationalizing management plans specific to such areas, with
accompanying plans and coordination mechanisms at national and global levels.

. Component 3: Seaweed Value Chains (production + processing + marketing).
This component requires collaborating with producers and cooperatives to pilot offshore
seaweed farms as proof-of- concept sites for off-shore seaweed production. It will also
test a scalable seaweed carbon credit model and expand partnerships with finance and
private sectors.

. Component 4: Knowledge Management, M&E, and IW Learn (regional). This
component involves knowledge sharing and robust monitoring and evaluation. Activities
will be monitored and communicated through multiple channels, building on existing
baseline initiatives in the seaweed industry in the Philippines and Viet Nam to promote
the interests of seaweed farmers, support their communities, and expand the global
seaweed market sustainably.
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The project will deliver several key outputs and outcomes, as described below:

Component 1 Regional capacity building for seaweed aquaculture
Outcome 1.1: Regionally adopted plans and principles to harmonize seaweed aquaculture in
Southeast Asia
. Output 1.1.1 Regional Seaweed Technical Working Group, constituted and
formally mandated by SEAFDEC Governing Council
. Output 1.1.2. Guide to Promoting a Sustainable Seaweed Industry in the SEA
Region, endorsed by the SEAFDEC Governing Council
J Output 1.1.3 SEA Regional Principles for Responsible and Safe Seaweed
Aquaculture, including a toolkit for applying principles, aligned to the Safe Seaweed
Coalition
. Output 1.1.4 Training modules and information packages to support a sustainable
seaweed industry in South East Asia

Component 2 Enabling Environment for Seaweed Aquaculture in Philippines and Viet Nam

Outcome 2.1: Improved planning for seaweed aquaculture and capture of nutrients from the
ocean

Output: Communication products, including a website to share project outcomes
. Output 2.1.1 Marine spatial planning that integrates more sustainable seaweed
farming
. Output 2.1.2 National Seaweed Plan presented for adoption (VN) and National
Seaweed Industry Roadmap (PH) adapted to local levels

Outcome 2.2: Robust institutional and regulatory frameworks ensure that the expansion of
seaweed farming is sustainable, responsible, and equitable
. Output 2.2.1 Policy and Regulatory gap analysis and associated frameworks (e.g.
Circulars; technical guidelines) to facilitate seaweed aquaculture planning, development,
and management
. Output 2.2.2 An open-source Information Management System to facilitate

national and provincial-level planning and management of the seaweed aquaculture sector
(VN)

Component 3 Seaweed Value Chains (production + processing + marketing)

Outcome 3.1: Improved technologies and testing for seaweed value chains in PH and VN

. Output 3.1.1: Six demonstration farms to provide proof of concept of different

seaweed farming options:
v Four demonstration farms (of Eucheumatoid species) to provide proof of
concept of off-the-coast or off-shore scalable seaweed businesses (based on zones
identified in 2.1.2).
v Two demonstration farms (Caulerpa sp.), one in degraded former shrimp
ponds and another in an adjacent shallow nearshore area

. Output 3.1.2: Implementation of at least 2 seaweed value chain initiatives (adding
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value to raw seaweed in seaweed farming communities; improved propagules;
transparency)

Outcome 3.2: Generating benefits from seaweed aquaculture for target communities (PH and VN)
. Output 3.2.1: Sustainable Seaweed Toolkit and training for improved production,
processing, and market access
J Output 3.2.2: Seaweed farmer/cooperative support systems (value chain
development and participation, business management, access to financing and other key
inputs)

Outcome 3.3: Expanded collaboration with the finance sector and private sector to support
seaweed value chains in the Philippines and Viet Nam
. Output 3.3.1. Development of 3-4 bankable business propositions to scale up
sustainable seaweed value chain solutions tested under 3.1 and new innovative solutions
. Output 3.3.2: Investment seminars and industry and investment forums conducted
in collaboration with government representatives, development partners, and the private
sector, including key value chain actors

Component 4: Knowledge Management, M&E, and IW Learn (regional)

Outcome 4.1: Full participation in IW: LEARN and knowledge management/communication
. Output 4.1.1: Participation in two IW: LEARN regional meetings and one GEF
International Waters Conference, delivering IW: LEARN experience notes
. Output 4.1.2: Knowledge management and communication platform and products

Outcome 4.2: Monitoring and evaluation system in place
. Output 4.2.1: Monitoring and Evaluation reports (including project progress
reports, midterm evaluation, terminal evaluation)

4.2 Project overall implementation plan for Year 1-Year 4 (original project document)

The GEF CEO approved the project document for “Blue Horizon: Ocean Relief through Seaweed
Aquaculture,” including the overall implementation plan for four years (48 months). WWF-US
serves as the GEF Agency, with three (3) Executing Agencies: SEAFDEC as the regional
Executing Agency and host of the Project Management Unit (PMU), the Philippine Bureau of
Fisheries and Aquatic Resources (BFAR), and the Department of Fisheries (DOF) of Viet Nam as
national Executing Agencies. The overall implementation structure is shown below.

Year1 Year 2 Year 3 Year 4

Component 1: Regional capacity building for seaweed aquaculture

Outcome 1
Output 1.1.1 X
Output 1.1.2 X X X X
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Output 1.1.3 X X X
Output 1.1.4 X X X
Component 2: Enabling Environment for Seaweed Aquaculture in Philippines and Viet
Nam

Output 2.1.1 (PH) X

Output 2.1.1 (VN) X X X X
Output 2.1.2(PH) X

Output 2.1.2(VN) X X X X
Output 2.2.1 (PH) X

Output 2.2.1(VN) X X X X
Output 2.2.2 (VN) X X X X
Component 3: Seaweed Value Chains (production + processing + marketing)
Output 3.1.1 (PH) X X

Output 3.1.1 (VN) X X X

Output 3.1.2 (VN) X X X X
Output 3.2.1 (VN) X X X
Output 3.2.2 (PH) X

Output 3.2.3 (PH) X X X X
Output 3.3.1 (PH) X X X
Output 3.3.1 (VN) X X X
Output 3.3.2 (PH) X
Output 3.3.2 (VN) X
Component 4: Knowledge Management, M&E, and IW Learn (regional)

Output 4.1.1 X X X
Output 4.1.2 X X X X
Output 4.2.1 X X X X

4.3 Project overall proposed budget for activities implementation for Year 1-Year 4

Component Budget (USD) Responsible Agencies

1 730,690 SEAFDEC

2 1,283,629 PH+VN

3 2,646,163 PH+VN

4 588,250 SEAFDEC, PH, VN, WWF-US

PART II: PROJECT STATUS AND ACHIEVEMENTS IN 2025
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1. Project Summary in 2025 (as of 3 November 2025)

Since the GEF CEO endorsed the project in July 2022, the WWF GEF Agency has been working
with SEAFDEC, BFAR, and DOF Viet Nam to initiate project execution. The WWF GEF Agency
would provide grants separately to each executing agency. SEAFDEC and WWF GEF Agency
entered into an Agreement on 26 April 2024, with the Grant Agreement effective until 31
December 2028. SEAFDEC is responsible for regional activities under Components 1 and 4, as
well as the project management unit, while BFAR and DOF Viet Nam are responsible for national
activities under Components 2 and 3, and contributing relevant inputs to the PMU. As of 1 July
2025, the Philippines has signed grant agreement with the WWF US as GEF Implementing
Agency, meanwhile Viet Nam is still in progress.

For activities under SEAFDEC’s responsibility, SEAFDEC submitted the 2" Year Annual
Workplan® and Budget of SEAFDEC to WWF-GEF Agency, covering the period from 1 July
2025 to 30 June 2026. This plan was approved by the WWF GEF Agency on 23 May 2025. The
2" Year Annual Workplan and Budget would also require approval from the Project Steering
Committee (PSC) once the 1% PSC Meeting convenes, which will occur after at least one of the
countries begins operations. Meanwhile, SEAFDEC has completed establishing the Project
Management Unit (PMU) Office and recruiting PMU staff comprising Project Manager/Technical
Advisor, Administrative Office, and Technical Specialist. Several consultants of Monitoring and
Evaluation, Information and Technology, and Communications were also recruited to support the
project in implementing Component 1 and Component 4.

2. Outputs, proposed activities, and budget in 2025-2026

Project Duration Proposed

Outcomes/Outputs Proposed Activities Budget
(USD)

Component 1: Regional approach and capacity for seaweed value chains in SE Asia

Outcome 1.1 Regionally adopted plans and principles to harmonize seaweed

aquaculture in SE Asia

Output 1.1.1: Activity 1.1.1.1 Develop a Draft Terms | July 2025 30,000

Regional Seaweed of Reference of the S-TWG, including

Technical gender-specific considerations

Working Group,| Activity 1.1.1.2 Obtain Governing November 2025

constituted and

Council’s approval of the draft Terms
formally mandated by| of Reference of the S-TWG, its

SEAFDEC ) formation and giving it a formal
Governing Council mandate.

8 The fiscal year of the Project is 1 July-30 June of each calendar year.

7 Component 1 and 4 of Workplan Year 2 covering 1 July 2025-30 June 2026. The workplan was approved by WWF GEF Agency
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Activity 1.1.1.3 Obtain nominations
from each government for a member in
the S-TWG taking into consideration
gender balance in the S-TWG

September 2025

Activity 1.1.1.4 Convene the First
Meeting of the S-TWG taking into
consideration gender balance in the
STWG

November 2025

Output 1.1.2: Activity 1.1.2.1 Draft ToR and| September -
Guide to contract a consultant to support| 2025
Promoting a development of the Guide (of which
Sustainable Seaweed | Guide is developed with gender-
Industry in the SEA | sensitive considerations)
Region, endorsed by | Activity 1.1.2.2 S-TWG meeting to | November 2025
the ) SEAF.DEC define the scope of the Guide and
Governing Council review ToR for a consultant to assist
in drafting the Guide consider gender
and inclusion dimensions in the scope
of the Guide.
Output 1.1.3: Activity 1.1.3.1 Desktop assessment | September 2025 | 12,000
SEA Regional to inform the development of
Principles for principles and criteria including
Responsible and consideration of gender and inclusion
Safe Seaweed dimensions.
Aquaculture, including
toolkit for applying
principles, aligned to
the Safe
Seaweed Coalition
Component 4: Knowledge Management, M&E, and IW Learn (regional)
Outcome 4.1: Full participation in IW: LEARN and knowledge
management/communication
Output 4.1.1| Activity 4.1.1.1 website | Oct - Dec 2025 | 15,000
Participation in uploaded/included on IW: Learn
two IW: LEARN ensuring gender and inclusion

regional meetings and
one GEF

International

Waters Conference,
delivering IW:

LEARN

experience notes

learning are highlighted when and
where relevant.
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Activity 4.2.1.4 Organize Adaptive
Management/Reflection Meetings
Yearly (4th Qtr, Yrs 1,2 and3)

Apr-June 2026

Activity 4.1.2.6 M&E consultant

develop M&E plan (including
Monitoring against gender
disaggregated or  gender-specific

indicators )

Oct - Dec 2025

Output 4.1.2:| Activity 4.1.2.1 Formulate the KM and | June 2025 9,400

Knowledge C Strategy and Plan (including

management and | Gendersensitive/responsive

communication consideration)

platform and products | Activity 4.1.2.2 Develop the Project | Sept - Oct 2025
website hosted by AQD, continuously
update with project information.

Outcome 4.2: Monitoring and evaluation system in place

Output 4.2.1 Activity 4.2.1.1 Inception workshop| August 2025 109,300

Monitoring and and PSC meeting taking into

Evaluation reports | consideration gender balance in the

(including project event

progress Ieports, | Activity 4.2.1.2 Produce, deliver| July 2025

m1dt§rn; levalhuatlon, 6monthly project progress reports

terminal evaluation) Activity 4.2.1.3 Produce, deliver| Jan, Apr, and
Financial Reports Quarterly Jul 2025

3. List of Publications in 2025 (e.g. technical report(s), technical article(s), annual report(s),

VDO, presentation file)
V https://www.seafdec.org/wwi-blue-horizon-seaweed/

Vv https://www.seafdec.org/seafdec-conducts-kick-off-workshop-to-advance-

sustainable-seaweed-aquaculture/

V https://www.seafdec.org/blue-horizon-seaweed-project-pmu-meets-aqd-bfar-

tostrengthen-collaboration/

4.Evaluation of Workshops/Training Courses by Participants of AMSs

None

5. Major Impacts and Issues

SEAFDEC and WWF GEF Agency entered into an Agreement on 26 April 2024 and the 1% Year
Annual Workplan and Budget of SEAFDEC was approved on 30 July 2024, the 2™ Year Annual
Workplan and Budget of SEAFDEC was approved on 23 May 2025. The Philippines has signed
the grant agreement with WWG GEF Agency, meanwhile Viet Nam is currently working on
obtaining final government approval before signing the agreement with the WWF GEF Agency.
With the Philippines’ agreement, the regional component will proceed, including the PSC and
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STWG establishment, M&E training, and finalizing the Gender Action Plan. The PSC meeting
will also address approaches to expedite project implementation following a one-year delay.

PART III: PROPOSED ACTIVITIES FOR THE YEAR 2025 AND 2026 (1 July 2025-30

June 2026)

The 2" Year Annual Workplan and budget for SEAFDEC activities under Components 1 and 4,
along with PMU cost, covering the period from 1 July 2025 to 30 June 2026 was approved by
WWEF, as provided in Part II. Below are the proposed activities for the 3 Annual Workplan (1
July 2026-30 June 2027), which will be submitted to WWF for approval in April 2026.

Proposed
Activities

Descriptions

Duration

Component 1: Regional approach and capacity for seaweed value chains in SE Asia

Outcome 1.1

Regionally adopted plans and principles to harmonize
seaweed aquaculture in SE Asia

Output 1.1.2:

Guide to Promoting a Sustainable Seaweed Industry in
the SEA Region, endorsed by the SEAFDEC Governing
Council

Activity 1.1.2.1

[1 Validate the draft Guide

Jan-Mar 2027

Output 1.1.3:

SEA Regional Principles for Responsible and Safe
Seaweed Aquaculture, including toolkit for applying
principles, aligned to the Safe Seaweed Coalition

Activity 1.1.3.1

'] S-TWG meeting on the Principles of Responsible and
Safe Seaweed Aquaculture.

Jul-Sept 2026

Output 1.1.4:

Training modules and information packages to support a
sustainable seaweed industry in South East Asia

Activity 1.1.4.1

'] Engage consultants to produce training modules and
information packages for the ‘Guide’, Principles and

Jul-Sept 2026

toolkit, and 3 priority subjects selected from the
shortlist above

Component 4: Knowledge Management, M&E, and IW Learn (regional)

one GEF International Waters Conference, delivering
IW:LEARN experience notes

Outcome 4.1: | Full participation in IW: LEARN and knowledge
management/communication
Output 4.1.1: Participation in two IW:LEARN regional meetings and| July 2026-June 2027

Activity 4.1.1.2

(1 Develop lessons learned/experience notes for

IWLEARN participation and website posting

July 2026-June 2027

Output 4.1.2:

Knowledge management and communication

platform and products
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Activity 4.1.2.1

'] Develop knowledge products identified in KM Plan

July 2026-June 2027

Activity 4.1.2.2

] Package and disseminate knowledge products

July 2026-June 2027

Activity 4.1.2.3

] Maintain website hosted by AQD, continuously update
with project information.

July 2026-June 2027

Outcome 4.2:

Monitoring and evaluation system in place

Output 4.2.1:

Monitoring and Evaluation reports (including project
progress reports, midterm evaluation, terminal
evaluation)

Activity 4.2.1.1

Project Steering Committee meeting

July 2026-June 2027

Activity 4.2.1.2

Produce, deliver 6-monthly project progress reports

July 2026-June 2027

Activity 4.2.1.3

Produce, deliver Financial Reports Quarterly

July 2026-June 2027

Activity 4.2.1.4

Organize Adaptive Management/Reflection Meetings
Yearly (4th Qtr, Yrs 1,2 and3)

July 2026-June2027

Require Consideration by PSC

* To take note of the overview of the Project and status
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Appendix 8

TERMS OF REFERENCE (TOR) FOR PROJECT STEERING COMMITTEE
(PSC)

I. BACKGROUND

The Blue Horizon: Ocean Relief through Seaweed Aquaculture project is funded by the Global
Environment Facility (GEF) and implemented by the World Wildlife Fund (WWF US) as the GEF
Implementing Agency, with the Southeast Asian Fisheries Development Center (SEAFDEC) as
Lead Regional Executing Agency, and the Bureau of Fisheries and Aquatic Resources (BFAR,
Philippines) and the Department of Fisheries and Surveillance (DFiS) as national executing
partners. The Project duration covers the period from 2024 to 2028%, with the possibility for
extension. The overarching goal of the project is to develop sustainable seaweed value chains that
deliver ecosystem services and socioeconomic benefits.

The project comprises four components: 1): Regional approach and capacity for seaweed value
chains in Southeast Asia; 2) Enabling Environment for Seaweed Aquaculture in the Philippines
and Viet Nam; 3) Seaweed Value Chains (production, processing, and marketing); and 4)
Knowledge Management, M&E, and IW Learn (regional). The Project execution is managed by
the Project Management Unit (PMU), under the supervision of the SEAFDEC Secretary-General.
The PMU Office is based at the SEAFDEC Secretariat in Bangkok, Thailand. The Project is
governed by the Project Steering Committee to oversee implementation throughout the project’s
duration.

II. RATIONALE AND PURPOSE OF THE PROJECT STEERING COMMITTEE

To facilitate the achievement of the goals and objectives of the project entitled “Blue Horizon:
Ocean Relief through Seaweed Aquaculture”, a Project Steering Committee (PSC) will be
established as the primary decision-making body for the project, to provide strategic oversight,
guidance, and approval of key project deliverables in line with the Project Document, Grant
Agreements, and GEF requirements.

The role of PSC shall provide guidance, coordination, and accountability across the regional and
national levels to the project, and to guide the Project Management Unit (PMU) of SEAFDEC and
National PMUs in the Philippines and Viet Nam in the implementation and monitoring of the
project, ensuring that the project remains on track to deliver tangible environmental and socio-
economic benefits both at regional and national level.

The PSC will serve as a regional forum for reviewing and resolving cross-cutting concerns,
reviewing and approving annual work plans and budgets, and facilitating stakeholder participation.
One of the first activities during full project implementation will be to reconfirm and/or constitute

8 SEAFDEC’s activities will be completed within this period, while implementation in the Philippines and Viet
Nam will extend to 2029.
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the membership of the PSC, agree on meeting procedures, and finalize the Terms of Reference for
the PSC.

ITII. THE TERM OF REFERENCE OF THE PROJECT STEERING COMMITTEE

a. Provide direction and strategic guidance to the Project Management Unit (PMU)
and National executing partners regarding project execution of agreed activities over the
entire period of the project, including incorporating gender mainstreaming

b. Approve at their first meeting: a) the membership, meeting arrangements, and terms
of reference of the committees; and b) such standing orders and manner of conducting
business as may be considered necessary by the committee

c. Meet on an annual basis during the implementation of the project to guide the
timely execution of project activities

d. Approve annual work plans and budgets and approve any changes to the project
strategy or budget alongside WWF GEF Agency

e. Approve the financial reports of the expenditure for prior years and also adopt the
audited financial reports

f. Provide guidance and advice for the Project Management Unit (PMU) on the

project monitoring and evaluation plan, Project Progress Report (PPR), annual Results
Framework and workplan tracking, Mid-term Project Evaluation Report, and Project
Closeout Report, for submission to SEAFDEC, WWF US, and GEF Secretariat

g. Approve key project outputs (e.g. reports, policy documents, communication and
knowledge projects, etc)
h. Assist the PMUs in ensuring coordination among national site-based activities and

other national-level activities to further enhance national capacity to develop integrated
approaches seaweed aquaculture and environmental management.

1. Provide guidance on the interactions and partnership with other relevant bodies and
network

] Assist the PMU in leveraging required project co-financing and additional funds
that may be required from time to time

k. Work with the PMU and National Lead Agencies in mainstreaming integrated
seaweed aquaculture and environmental management and the replication of project
successes at the national level.

1. Participate in both virtual and in-person annual reflection workshop to discuss the
theory of change and project progress.

IV. COMPOSITION OF PSC
The PSC members will consist of well-balance representatives from target countries and agencies
with equal representation men and women, comprising:
1. Ministry of Agriculture and Environment of Viet Nam’
a.  Ms. Nguyén Vii Mai Anh, DFiS Viet Nam
b. Ms. Le Anh, Deputy Head, Environmental Control Division
2. Ms. Drusila Esther E. Bayate, CESO IV Undersecretary for Fisheries Department
of Agriculture of the Philippines

9 The PSC will invite two representatives from MAE Viet Nam
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3. Mr. Ernesto D. Adobo, Jr., Undersecretary and Deputy Head of OETF
Organizational
Transformation and Human Resources Department of Environment and Natural Resources of the
Philippines
4. Mr. Alfredo Pedrosa III, Chairman of SIAP (Seaweed Industry Association of the
Philippines)
5. Secretary-General or Deputy Secretary-General, SEAFDEC Secretariat

The PSC shall elect a Chairperson and a Vice-Chairperson from amongst its full members with
responsibility for chairing each formal meeting of the Committee and for acting as Chairperson
and Vice-Chairperson of any meetings convened during the subsequent inter-sessional period. At
the start of each meeting, the PSC may agree by consensus to invite additional experts to participate
as observers or advisors for all or part of the meeting, as deemed appropriate by the Committee.

V.SECRETARIAT OF THE COMMITTEE

a. The Project Manager/Technical Advisor of SEAFDEC’s PMU shall act as
Secretary to the meetings of the Committee.

b. Other staff of SEAFDEC’s PMU may provide secretariat and technical support to
the meetings of the PSC as required.

VI. MEETINGS OF THE COMMITTEE

a. The PMU shall convene regular biannual and annual meetings

b. Ad hoc meetings may be convened by the Chairperson both in person and online:
when a majority of the Committee members make a request for such a meeting to the
Project Steering Committee; and at the request of the Project Steering Committee when
circumstances demand.

VII. CONDUCT OF COMMITTEE BUSINESS

The Committee shall operate and take decisions on the basis of consensus, regarding any matter
relating to project execution that has regional significance. Where full consensus cannot be
achieved in reaching agreement during a full meeting of the Committee, on any matter relating to
project execution that has regional significance, the Secretariat shall, in consultation with the
Chairperson, facilitate negotiations during the subsequent inter sessional period with a view to
seeking resolution, and will report the results of these negotiations to the Committee members.
The detailed operational guidance of the PSC is provided below:

a. Members: Each organization represented in the PSC will appoint a primary
representative and an alternate in case the primary representative is not available to ensure
that each organization is represented appropriately.

b. Convening: PSC meeting invitations, materials and agenda will be issued by the
PMU at least fourteen (14) calendar days before the meeting. New items can be added to
the agenda at the request of any member of the PSC on the condition that it is informed
before the meeting to the other members.
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c. Quorum: the quorum of the PSC will be 80% of the member institutions.

d. Protocol: PMU SEAFDEC will coordinate with the PSC Chair to set the date of
meetings, agenda, and invitation to PSC members. PSC materials will be shared in advance.
e. Meeting minutes: as the secretary of the PSC, the SEAFDEC PMU will provide
PSC meeting minutes (including summary of decisions and agreements) and share with all
PSC members no later than fourteen (14) calendar days after the meeting is held.

f. Amendments to the PSC TOR: Any changes to the TOR, including its membership,
must be approved by both WWF GEF Agency and approved by the PSC following the
decisionmaking clause above.

VIII. Require Consideration by PSC

» Adopt TOR of the Project Steering Committee
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Appendix 9
REPORT VIRTUAL INCEPTION WORKSHOP

Blue Horizon: Ocean Relief through Seaweed Aquaculture
14 August 2025

Executive Summary

The Virtual Inception Workshop of the Blue Horizon: Ocean Relief through Seaweed Aquaculture
Project was convened on 14 August 2025, bringing together 44 participants (23 women and 21
men) from SEAFDEC Member Countries, the executing agencies BFAR — Bureau of Fisheries
and Aquatic Resources of the Philippines), DFiS — Department of Fisheries and Surveillance of
Viet Nam, WWEF-US, SEAFDEC/AQD, and SEAFDEC Secretariat.

The workshop was formally opened by Dr. Suttinee Limthammahisorn, Secretary-General of
SEAFDEC, who underscored the importance of establishing a shared understanding of the
project’s objectives, strategies, and outcomes. She emphasized the need for a strong foundation to
guide coordinated implementation, strengthen seaweed value chains, advance technical
innovation, and deliver tangible ecosystem services for sustainable fisheries and ocean health. Ms.
Rachel Kaplan, Lead Manager WWF-US, highlighted WWF’s role as the implementing agency
and called upon SEAFDEC Member Countries and other stakeholders to actively contribute to the
project, particularly in the development of regional seaweed aquaculture guides and principles.

The workshop featured technical presentations in three sessions from the Project Management Unit
of SEAFDEC, BFAR, and DFiS, covering the purpose of the inception workshop, project’s
objectives, components, project structure, and expected outcomes over its four-year duration.

Feedback from participants indicated strong recognition of the project’s relevance to addressing
current needs in ocean relief through seaweed aquaculture. Many expressed interests in further
understanding the project’s Theory of Change and welcomed the forthcoming establishment of the
Project Steering Committee (PSC) and the Seaweed Technical Working Group (STWG).

In his closing remarks, the SEAFDEC Deputy Secretary-General, Mr. Koichi Tahara conveyed
deep appreciation to all participants for their active engagement and collaboration. He encouraged
continued cooperation as the project advances toward its next milestones, including the
formalization of the PSC and STWG and the implementation of the Year 2 Work Plan.

The workshop successfully laid the groundwork for a collaborative approach to strengthening
sustainable seaweed aquaculture, enhancing coastal ecosystems, and improving the livelihoods
of communities dependent on ocean resources.

Introduction
Blue Horizon: Ocean Relief through Seaweed Aquaculture is a project funded by the Global
Environment Facility (GEF) and was officially endorsed by the GEF CEO in July 2022. The

project has been allocated USD 6 million for implementation over a four-year period (2024-2028).
The PMU SEAFDEC component will specifically cover this 2024-2028 implementation period,
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during which regional coordination, technical oversight, and knowledge exchange activities will
be carried out. Meanwhile, national-level components in the Philippines and Viet Nam may be
extended beyond 2028. The World Wildlife Fund (WWF US) serves as the GEF Implementing
Agency, while the project is executed by three agencies: the Southeast Asian Fisheries
Development Center (SEAFDEC), the Bureau of Fisheries and Aquatic Resources of the
Philippines (BFAR/PH), and the Department of Fisheries and Surveillance of Viet Nam
(DFiS/VN).

Blue Horizon: Ocean Relief through Seaweed Aquaculture seeks to strengthen and develop
seaweed value chains at global, regional, and national levels. The primary focus is on the coastal
and marine ecosystems of Viet Nam and the Philippines, where there are significant opportunities
for expanding suitable seaweed aquaculture and its associated value chains. The project aims to
establish new value chains that not only generate economic benefits but also deliver crucial
ecosystem services and socio-economic improvements.

As part of the project’s implementation, SEAFDEC PMU organized a virtual Inception Workshop
to bring together key stakeholders, including SEAFDEC Member Countries, WWF US,
SEAFDEC/AQD, the implementing agency and executing agencies, BFAR/PH, and DOF/VN.
The workshop aimed at kicking off the project and engaging a broader audience in its objectives
and activities, discuss the project’s objectives, components, implementation strategies, and
expected outcomes.

Opening Session

The Virtual Inception Workshop was formally opened by Dr. Suttinee Limthammahisorn,
Secretary-General of the SEAFDEC Secretariat, followed by welcoming remarks from Rachel
Kaplan, Lead Manager from WWF US. Both speakers highlighted the importance of the project in
strengthening regional collaboration and ensuring sustainable seaweed aquaculture development.

Dr. Sutinee in her opening remarks conveyed this seaweed aquaculture project is very important
to strengthen seaweed value chains, advance technical innovation, and deliver tangible ecosystem
services. These all outputs will contribute to sustainable fisheries and ocean health. She expects
through this workshop, the stakeholders are improved their common understanding of the projects’
objectives, strategies, and expected outcomes. In the end her remark, she encourages all
participants to actively share your perspectives, experiences, and ideas to help shape the project’s
direction and maximize its impact.

Meanwhile, Ms. Rachel Kaplan in her remark highlighted WWEF’s role as the implementing
agency and she also encourages SEAFDEC Member Countries to actively contribute to the
project, particularly in the development of regional seaweed aquaculture guides and principles.

Session Delivered

The workshop was structured into three sessions facilitated by the executing agencies:
. Session 1: Introduction, Objectives, and Agenda. The Project Manager provided an
overview of the inception workshop, outlining its purpose and agenda.
. Session 2: Project Objectives, Outcomes, and Theory of Change. SEAFDEC PMU,
BFAR (Philippines), and DFiS (Viet Nam) jointly presented the current updates, project’s

88



objectives, key components, strategies, indicators, and Theory of Change. They also
highlighted the upcoming work plan and priorities for the next months.

. Session 3: Project Structure and Implementation Arrangements. SEAFDEC PMU
and BFAR detailed the project’s governance arrangements, including the establishment of
the Project Steering Committee (PSC) and the Seaweed Technical Working Group
(STWG). Roles, responsibilities, and coordination mechanisms among SEAFDEC
Member Countries were also discussed including the nomination of seaweed experts.

In addition, the Project Manager/Technical Advisor emphasized the integration of gender
mainstreaming through the Gender Action Plan, designed to guide executing agencies in ensuring
inclusivity across project activities.

Each session provided opportunity for participants to share perspectives and feedback through
interactive Q&A discussions, fostering collective understanding and ownership of the project’s
direction.

Next Steps and Follow-up Actions
It was agreed during the workshop that the following steps will be undertaken:

1. Circulation of invitations to nominate members of the Project Steering Committee
(PSC) and experts for the Seaweed Technical Working Group (STWG).
2. Issuance of official invitation letters to confirmed PSC members.

Annex: Supporting Documents
1. List of Participants
2. Provisional Agenda and Timetable
3. Photo
4, News article https://www.seafdec.org/seafdec-conducts-kick-off-workshop-to-
advancesustainable-seaweed-aquaculture/
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Appendix 9a. List of Participants VIRTUAL INCEPTION WORKSHOP

No. Full Name Country Email Address Gender Position Organization
SEAFDEC MEMBER COUNTRIES
Assistant Director,
Overseas Fisheries
Cooperation Office,
1 | Takeru lida Japan takeru iidal50@maff.go.jp Male In.t e.rgatlone.ll Affalrs Fisheries
Division, Fisheries Agency of Japan
Agency of Japan, and
SEAFDEC National
Coordinator
] ) ) ] ) ] ) Fisheries
2 | Takahiro Fukushima Japan takahiro_fukushim820@maft.go.jp | Male Section Chief Agency of Japan
Deputy Director of Department of
3 | Oudone Khounsavanh Lao PDR oudone kh@yahoo.com Male . p Y LIecto Livestock and
Fisheries Division . .
Fisheries
Department of
4 | Sophasith Thammaboud | Lao PDR so88thammaboud@gmail.com Female | Officer Livestock and
Fisheries
Head of International SEAFDEC
5 | Lim Ai Gaik Malaysia aigaik@dof.gov.my Female Sectloq Policy ?md Nat10n.a1
Strategic Planning Coordinator for
Division Malaysia
Mohamad Firdaus bin ) ] Fisheries Officer Marine | Aquaculture
6 | Elias Malaysia firdauselias@dof.gov.my Male Aquaculture Section Division
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No. Full Name Country Email Address Gender Position Organization
y Assistant Fisheries
7 Muhamrpad Na'im Malaysia naim@dof.gov.my Male Officer Marine Agu'af:ulture
Syafiq bin Othman . Division
Aquaculture Section
) ) ) ) Department of
8 | Mya Mya Sint Myanmar | myamyasint@gmail.com Female | Deputy Director Fisheries
Department of
Fisheries,
9 | Myat Khine Mar Myanmar mar268354@gmail.com Female | Deputy Director Mm.l stry of
Agriculture,
Livestock and
Irrigation
Bureau of Public
Relations and Foreign
10 Cooperation, Ministry of
Secretariat Marine Affairs
EmaY Indonesia | nc.indonesia@gmail.com Female | General and Fisheries
Bureau of Public
Relations and Foreign
11 Hendri Kurniawan Cooperation, Ministry of
Hendrikurl 6@gmail.co Secretariat Marine Affairs
m Indonesia Hendrikurl 6@gmail.com Male General and Fisheries
Bureau of Public
Relations and Foreign
12 Cooperation, Ministry of
Secretariat Marine Affairs
Indri Zaini Indonesia indry.zaini@yahoo.com, Female | General and Fisheries
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13 Jiang Junhui Singapore | jiang_jun_hui@sfa.gov.sg Male Director SFA
) ) ) ) ) Senior Consultant Singapore Food
14 | Lim Huan Sein Singapore | Lim_huan_sein@sfa.gov.sg Male Scientist Agency
Director of Fisheries | Department of
15 Choltisak Chawpaknum| Thailand choltisak.dof@gmail.com Male Foreign Affairs Fisheries
Division
Chaiwud ) ) ) Acting Expert on Department of
16 Sudthongkong Thailand chaiwudss@gmail.com Male Coastal Aquaculture Fisheries
Fishery Biologist, Department of
17 | Nawanith Klongklaew | Thailand nawanith@gmail.com Female | Senior Professional Fisheries
Level
. The . . EPSDP Technical
18 | Irma F. Ortiz Philippines ortizirma472(@gmail.com Female Consultant BFAR - EPSDP
) The . .
19 | Chanel Odric S. Sauler Philippines chanelodricsauler@gmail.com | Female | EPSDP Staff BFAR-EPSDP
) The
20 | Madelyn L. Aguilar Philippines ncu_sdp@bfar.da.gov.ph Female | EPSDP Staff BFAR-EPSDP
The SEAFDEC National Iiiﬁ(igfc
21 Elymi Ar-J S. Tufiacao o etunacao(@bfar.da.gov.ph Female | Coordinator for the )
Philippines Philibbines Coordinator for
pp the Philippines
The Alternate, SEAFDEC IS\I];?;EFC
22 | Rhoda S. Bacordo e rbacordo@bfar.da.gov.ph Female | National Coordinator :
Philippines e Coordinator for
for the Philippines e
the Philippines
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Enhanced

The Philippines
23 | IdaT. Capacio e icapacio@bfar.da.gov.ph Female | National Focal Seaweed
Philippines
Development
Program
Mariculture
The Section, Inland
24 | Gelli R. Naig e gnaig@bfar.da.gov.ph Female | Senior Aquaculturist | Fisheries and
Philippines
Aquaculture
Division
Nguyen Vu Mai Anh Focal point of th Department of
g5 | Ewyen vua > | Viet Nam Female | O o POt OTthe Fisheries and
. . Project .
nvmaianh@gmail.com Surveillance
N 1 Thi Hon SEAFDEC Alternate | Department of
26 | BWE ong Viet Nam Female | National Coordinator | Fisheries and
Nhung, .
Surveillance
. Department of
27 Chau Thi Tuyet Hanh, Viet Nam Female Officer of o Fisheries and
Aquaculture Division )
Surveillance
SEAFDEC Secretariat
D.r. Suttinee . . Female
28 | Limthammahisorn Secretariat | sg@seafdec.org Secretary-General SEAFDEC
Deputy
29 | Mr. Koichi Tahara Secretariat | dsg@seafdec.org Male SecretaryGeneral SEAFDEC
Ms. Pattaratjit Female
30 | Kaewnuratchadasorn Secretariat | pattaratjit@seafdec.org Senior Policy Officer | SEAFDEC
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Female

Senior Program

31 | Ms. Sawitree Chamsai | Secretariat | sawitree@seafdec.org Officer SEAFDEC
3 ) 3 Female )
32 | Ms. Onjira Korboon Secretariat | onjira@seafdec.org Policy Officer SEAFDEC
. . Female
33 | Ms. Nattha Srihera Secretariat | nattha.s@seafdec.org Program Officer SEAFDEC
Project
Manager/Technical
Advisor of the Blue
Horizon Seaweed
34 | Mr. Muhamad Nour Secretariat | muhamad@seafdec.org Male Project SEAFDEC
Administrative Officer
of
the Blue Horizon
35 | Mr. Taam Tunsira Secretariat | taam(@seafdec.org Male Seaweed project SEAFDEC
Regional Fisheries
Mr. Beverly S. San Policy Network for
36 | Juan Secretariat | beverly@seafdec.org Male Philippines SEAFDEC
Regional Fisheries
Ms. Dang Thi Thuy Female | Policy Network for
37 | Quynh Secretariat | quynh@seafdec.org Viet Nam SEAFDEC
Ms. Arpaporn Female Senior Administrative
38 | Eiamsaard Secretariat | arpaporn@seafdec.org Officer SEAFDEC
Mr. Satana ) ) Information Officer-II
39 | Duangsawasdi Secretariat | satana@seafdec.org Male SEAFDEC
Policy and Program
40 | Dr. Worawit Wanchana | Secretariat | worawit@seafdec.org Male | Coordinator SEAFDEC
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SEAFDEC AQD

41 | Dan Baliao AQD dbaliao@seafdec.org.ph Male Department Chief IS)EAFDEC/AQ
SEAFDEC
42 | Joseph Faisan, Jr. AQD jfaisan@seafdec.org.ph Male Associate Researcher | Aquaculture
Department
43 | Ronilo Subaldo AQD rsubaldo@seafdec.org.ph Male | Information Assistant ]S)EAFDEC/AQ
Division Head/Sr.
44 | Leobert de la Pefia AQD leobertd@seafdec.org.ph Male | g ientist IS)EAFDEC/ AQ
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Appendix 9b. Provisional Agenda and Timetable Virtual Inception Workshop

Time Agenda Annotation
(UTC+7:00)
07:30 - 08:00 Participant registration
08:00 — 08:10 Opening session
1. Welcome Remarks (SEAFDEC)
2. Opening Remarks (WWF US)
08:10 - 08:15 Session 1: Introduction, Objectives, and PM will explain briefly the
Agenda the Workshop purposes and agenda of the
inception workshop.
08:15 - 08:50 Session 2: Revisit the project’s objectives, | PM, BFAR PH, and DOF
outcomes, outputs, and theory of change VN will refresh the
objectives of the project,
key Components, strategies,
key indicators/outcomes,
and theory of change,
workplan and budget, cross
cutting issues
08:50 — 09:00 Q&A Session Facilitator will moderate
this session
08:45—-09:10 Session 3: Project Structure and 1. In this session, PM
Implementation Arrangements - Roles and will refresh the
responsibilities, coordination mechanisms, institutional arrangement
reporting lines, finalizing the plan for first of the project, the roles
PSC meeting. and responsibilities of
PMU and PSC
2. Ms. Rachel Kaplan
will refresh the roles and
responsibilities of WWF
US as the implementing
agency
09:20 — 09:30 Discussion and Feedback PM will moderate this
session
09:30 — 09:50 Conclusion and Next step PM will conclude and
Group Photo inform the next step
09:50 — 10:00 Closing remark by SG
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Appendix 10

MEMORANDUM
AMENDMENT TO PREVIOUSLY APPROVED DOCUMENTS UNDER THE
WWF/GEF PROJECT:
“BLUE HORIZON: OCEAN RELIEF THROUGH SEAWEED AQUACULTURE”

Introduction

The project “Blue Horizon: Ocean Relief through Seaweed Aquaculture” received endorsement
from the GEF CEO on 12 July 2022 with WWF-US as the GEF Agency. The original documents
for the project were prepared based on the plan to have one lead Executing Agency (EA)
responsible for fund management, overall project-level coordination and execution, and reporting.
Nevertheless, with the subsequent discussion and decision to separate the implementation by three
Executing Agencies, namely: the Southeast Asian Fisheries Development Center (SEAFDEC) as
a regional Executing Agency, the Philippine Bureau of Fisheries and Aquatic Resources (BFAR),
and the Department of Fisheries (DOF) of Viet Nam as national Executing Agencies; there is a
need for amendment of relevant documents for the project.

This Memorandum outlines updates and amendments to the following documents:

1. WWF GEF Seaweed ProDoc_Submission 4 (26 May 2022)

2. Blue Horizon Appendices Submission 4 (26 May 2022)

3. GEF-7 Request for Project Endorsement/Approval (CEO Endorsement) (26 May
2022)

4, Project Budget Seaweed SEAFDEC Actual

This Memorandum shall constitute as part of the grant agreements signed separately between the
WWEF-US with SEAFDEC, the Philippine BFAR, and the DOF Viet Nam.

Updated Information to the Documents

Fund Flow and Reporting Lines

The fund flow and reporting lines for the project were updated with the following agreement:
. Funds will directly flow from WWF-US as GEF Agency to SEAFDEC, BFAR, and
DOF Viet Nam
. SEAFDEC, through the regional Project Management Unit (PMU) hosted by
SEAFDEC, shall be responsible for regional activities under project Component 1 and 4;
while BFAR and DOF Viet Nam shall be responsible for national activities under
Component 2 and 3 (and provide relevant inputs to the PMU)

[Annual Workplan and Budget]

. SEAFDEC, BFAR, and DOF Viet Nam shall submit the annual workplan and
budget of their respective components to WWF-US; BFAR and DOF Viet Nam will send
a version approved by their national steering committees/advisory groups
. WWEF-US shall provide the annual workplan and budget from SEAFDEC, BFAR,
and DOF, after clearance, to the PMU
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. The PMU shall consolidate the annual workplan and budget for approval by the
Project Steering Committee and send the final approved version to WWF-US. Comments
by the Project Steering Committee shall be accommodated by the respective agency.
[Financial Report and Progress Report]

. SEAFDEC, BFAR, and DOF Viet Nam shall submit “financial reports” and
“progress reports” of their respective components to WWF-US
. WWEF-US has the responsibility to check/clear the “financial report” from
SEAFDEC, BFAR, and DOF Viet Nam.
. WWEF-US has the responsibility to check/clear the “progress report” from
SEAFDEC, BFAR and DOF, and provide the progress report to the PMU.
. The PMU shall consolidate the “progress report” for submission by SEAFDEC
through the SecretaryGeneral to the WWF-US.
. WWEF-US shall disburse funds for the subsequent quarter to SEAFDEC, BFAR,
and DOF/VN after clearance of the “financial report” and “progress report”.

The diagram on fund flow and reporting lines shall be as appear in Figure 1.

GEF
(Trust Fund and Secretariat)
Reporting via GEF and WWF
£ templates
WWF
(GEF Agency)
T A
1
H
v v \ 4 y
BFAR Philippines SEAFDEC DOF Viet Nam
(MNational Executing Agency) (Regional Executing Agency) (MNational Executing Agency)
National PMU Project Management Unit National PMU
(PMU)
Fund flow ——p >
Financial report flow [Submitted ; Consolidated 1
Progress report and annual workplan and budget flow [Submitted ; After clearance ----- > ;

Consolidated ——]

Figure 1. Diagram on fund disbursement and submission of financial and progress reports
and annual workplan and budget
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Budget

With the separation of the agreement into three agreements between WWF-US with each
executing agency, the budget was modified to reflect the revised fund flow structure. The
original and revised budget allocation shall be as follows:

Agency Original allocation Revised allocation
(USD) (USD)
SEAFDEC 1,862,860 1,359,144
BFAR (Philippines) 2,068,570 2,275,428
DOF (Viet Nam) 2,068,570 2,275,428
WWEF (for Mid-term and Final 90,000" 90,000
Evaluation)
TOTAL GEF 6,000,000 6,000,000
The breakdown of revised fund allocation by Component and Agency is as appears below:
Project GEF Project Financing (USD)
Components/Program wwFg-US | SEAFDEC| BFAR DOF Viet Total
Nam
Component 1 730,690 0 0 730,690
Component 2 0 378,438 905,191 | 1,283,629
Component 3 0| 1,574,133 | 1,072,030 | 2,646,163
Component 4 90,000 290,900 116,000 91,350 588,250
(for
midterm
and
terminal
evaluation)
Subtotal 90,000'° | 1,021,590 | 2,068,571 | 2,068,571 | 5,248,732
Project Management 151,269 151,269
Direct Costs (PMC)
Project Management 123,558 123,558
Costs (PMC) -
SEAFDEC
Management fee
Sub-total Project Costs 90,000 | 1,269,417 | 2,068,571 | 2,068,571 | 5,523,559

° Captured under the SEAFDEC budget (included in the $1,862,860); stated in the ProDoc
that the funds would be used to recruit an independent consultant with WWEF-US, but not
explicitly stated that WWF-US would be managing the funds
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62,727 206,851 206,857 476,441
Total Project Costs 90,000 | 1,359,144 | 2,275,428 | 2,275,428 | 6,000,000

Allocation of budget for outcomes and outputs under each component under the responsibility of
each agency was also changed as reflected in the respective grant agreement.

Roles and Responsibilities
In line with the amendment of the budget, fund flow, and reporting lines, the roles and
responsibilities of agencies involved in the project shall be as follows:

GEF (Trust Fund and Secretariat)

WWEF-US (GEF Agency)

Roles and Responsibilities
* Provide overall oversight to ensure compliance with WWF GEF policies and
requirements and achievement of project objectives.
+ liaise between the project and the GEF Secretariat
+ provide timely reporting to the GEF Secretariat and GEF trustee
» closely work with SEAFDEC, BFAR, and DOF Viet Nam, approve annual
workplan and budget of SEAFDEC, BFAR, and DOF Viet Nam
+ approve budget revisions, certify fund availability, and disburse and administer
funds to SEAFDEC, BFAR, and DOF Viet Nam
+ disburse funds for the subsequent quarter to SEAFDEC, BFAR, and DOF/VN after
clearance of the financial reports.
» clear the technical progress reports and provide to the PMU hosted by SEAFDEC
* Opverall financial oversight of the project, including tracking the budget and
checking/clearing the financial reports from SEAFDEC, BFAR, and DOF Viet Nam
+ certify project operational and financial completion of SEAFDEC, BFAR and DOF
Viet Nam
« provide no objection to key terms of reference for the Project Management Unit
(PMU) and National PMUs.
+ organize the mid-term and terminal evaluation (USD 90,000) ¢ review project
audits GEF Agency Staff:
*  Project Manager
»  Financial Administrator
»  Safeguards Specialist
*  Gender Specialist
*  Results-Based Management Specialist
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SEAFDEC
(Regional Executing Agency)

Roles and Responsibilities

Hosting Project Management Unit
(PMU), including timely recruitment and
oversight of PMU staff positions

provide staff to support project
execution, including technical expertise of
AQD, financial staff from Finance
Division, and others

support procurement of equipment
required for project execution under Com 1
and Com 4

oversight and certify the technical
progress reports and quarterly financial
statements of Com 1 and Com 4 executed
as prepared by PMU, and submit the report
to WWF-US

oversight and certify the consolidated
progress report (all Components) and
financial

Philippine BFAR & DOF Viet Nam
(National Executing Agencies)

Roles and Responsibilities

Hosting national-level project
management units for delivery of
Component 2 and 3 (with contributions to
Component 4), including timely
recruitment and oversight of National PMU
staff positions

Ensure compliance with grant
agreement guidelines and reporting
requirements

statements of Com 1 and Com 4 as
prepared by PMU, and submit the report to
WWE-US

* Provide support to PMU in hosting the
Project Steering Committee and annual
reflection workshop
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Regional PMU (hosted by SEAFDEC)

Roles and Responsibilities
works under the supervision of
SEAFDEC and liaises with the WWEF-
usS
day-to-day management of the
project including overall project
implementation e project management
and execution of Component 1 and
Component 4 outputs
coordinate with the Managers of the
Philippines and Viet Nam National Project
Management Units (N-PMU)
prepare, consolidate, and deliver
draft annual workplan, M&E/results
framework, project progress reports, and
close-out report, in collaboration from
BFAR and DOF Viet Nam,
for submission by SEAFDEC to WWF-US
(see Figure 1 for reporting structure)
prepare and deliver quarterly
financial reports of SEAFDEC, audited
annual financial reports of SEAFDEC
and cofinance letter of SEAFDEC for
submission by SEAFDEC to WWF-US
(Com 1 and Com
4)
organize and serve as secretariat of
the project steering committee meetings
and the annual reflection workshops,
including prepare reports of PSC
meetings and annual reflection
workshops and circulate these documents
to participants.

PMU Staﬁ
Project Manager/Technical Advisor
Finance and Admin Officer

Technical Specialist Consultants:
M&E Specialist

Communication Specialist
LT. Specialist

National PMU (hosted separately by BFAR
&
DOF Viet Nam)

Roles and Responsibilities
- provide contributions to Regional
PMU to ensure the achievement of
project
. day-to-day project management (See
ProDoc, Grant Agreement, and TOR’s
of staff positions for full list of roles
and responsibilities)
- coordinate with Regional PMU in
development of the annual work plan,
and M&E/results framework, project
progress reports, and close-out report
- prepare and delivery of quarterly
financial reports, annual co-finance
letters, and annual audit to WWEF-US
- Delivery of Component 2 and 3 (with
contributions to Component 4)

National PMU Staff:
- Project Manager
- Finance and Admin Officer
- Technical Specialist
- Safeguard and Gender Officer
- Etc. Ref'to Pro doc
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Appendix 11
TERMS OF REFERENCE (TOR) FOR SEAWEED TECHNICAL WORKING GROUP
Background

The Southeast Asian Fisheries Development Center (SEAFDEC) is an autonomous
intergovernmental body established in 1967. SEAFDEC comprises 11 Member Countries: Brunei
Darussalam, Cambodia, Indonesia, Japan, Lao PDR, Malaysia, Myanmar, Philippines, Singapore,
Thailand, and Viet Nam. The mission of SEAFDEC is “To promote and facilitate concerted
actions among the Member Countries to ensure the sustainability of fisheries and aquaculture in
Southeast Asia.”

SEAFDEC is implementing the Project “Blue Horizon: Ocean Relief through Seaweed
Aquaculture,” which is funded by the Global Environment Facility (GEF) and implemented by
the WWF-US GEF Agency from May 2024 to December 2028. The Project is managed by the
Project Management Unit (PMU) under the supervision of the SEAFDEC Secretary-General, with
the PMU Office located at the SEAFDEC Secretariat, Bangkok, Thailand. The overarching goal
of the project is to develop sustainable seaweed value chains that deliver ecosystem services and
socioeconomic benefits. The project comprises four components: 1): Regional approach and
capacity for seaweed value chains in Southeast Asia; 2) Enabling Environment for Seaweed
Aquaculture in the Philippines and Viet Nam; 3) Seaweed Value Chains (production, processing,
and marketing); and 4) Knowledge Management, M&E, and IW Learn (regional).

Under Component 1, SEAFDEC will support the development of regional plans and principles of
responsible aquaculture, including a toolkit to guide the application of the principles in developing
standards of product, environmental protection, and operational safety. These outputs are expected
to foster a harmonized approach across the region. Training activities will enhance the capacity of
Member Countries in applying these plans and standards.

To support these efforts, the project will establish a Seaweed Technical Working Group
(STWG) as a platform for technical collaboration, policy alignment, and capacity building. The
project’s Gender Action Plan (GAP) will be integrated across the entire project cycle to ensure
inclusive participation, decision-making, and impact. SEAFDEC will promote gender-balanced
representation within the S-TWG, supporting women’s engagement in leadership roles, and ensure
that gender perspectives are incorporated into project planning, implementation, and evaluation.

Objectives

The main objective is to foster a supportive regional enabling environment for seaweed
aquaculture through a coordinated regional approach. This will strengthen Southeast Asia’s
capacity to expand and modernize its seaweed industry and increase its contribution to global
seaweed value chains. In particular, the S-TWG will guide the development of a Guide to
Promoting a Sustainable Seaweed Industry in the Southeast Asia; the Principles of Responsible
and Safe Seaweed Aquaculture; and a complementary Toolkit to support the application of these
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principles in developing standards of product quality, environmental management, and operational
safety aligned with the Global Seaweed Coalition.

Expected Outcomes of S-TWG

1. Completion and regional endorsement of the Guide, Principles, and Toolkit

2. Enhanced regional collaboration and knowledge-sharing

3. Positive stakeholder feedback on the relevance and usability of the outputs

4. Mainstreaming of gender equality strategies into the seaweed industry, including
actionable policy and practice recommendations.

Scope of Work

The Seaweed Technical Working Group (S-TWG) will be composed of nominated experts from
SEAFDEC Member Countries, a representative from the SEAFDEC Aquaculture Department
(AQD) in the Philippines, and technical experts from relevant regional and international
organizations, such as the Global Seaweed Coalition. The PMU SEAFDEC will lead the
coordination process for the formal establishment of the S-TWG. This includes reaching out to
Member Countries to request official nominations, identifying and engaging relevant institutions
and experts, and facilitating their participation in technical forums. The PMU will also organize
and convene the inaugural S-TWG meeting to review and endorse the Terms of Reference, develop
a detailed work program for drafting the Regional Guide and Principles for Seaweed Aquaculture,
and define strategies for scaling and sustaining project outcomes across Southeast Asia.

To promote gender equality and meaningful participation of women in the S-TWG, the project
will adopt a gender-responsive approach from the start. SEAFDEC will encourage Member
Countries to nominate qualified women and prioritize gender balance across sectors. The PMU
SEAFDEC will embed gender considerations into the S-TWG’s Terms of Reference, invitations,
and work program to ensure inclusive participation and diverse perspectives in decision-making.
Capacitybuilding will incorporate gender-sensitive content, and progress will be monitored
through the Gender Action Plan to ensure accountability and continuous improvement.

Terms of References of the S-TWG
1. Provide technical advice and recommendations on seaweed aquaculture

development, including sustainable farming practices, value chain improvement, and
ecosystem service integration.

2. Facilitate knowledge exchange, including technologies and best practices, to
improve productivity and sustainability of seaweed products.
3. Provide technical expertise, leadership, and inputs for the consultant to develop,

validate, review, and support adoption of the regional Guide (output 1.1.2) and Principles
(output 1.1.3), and relevant guidelines/toolkits and standards to ensure the quality and
safety of seaweed products.

4. Assist the consultant to connect with Member Countries in assessing seaweed
regional and national regulatory, technical, and logistical challenges for market access.
5. Coordinate with regional and global initiatives to ensure strategic alignment and
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maximize synergies in sustainable seaweed production and development.

6. Represent a platform for awareness, networking, coordination, knowledge
exchange among key authorities and organizations focused on seaweed development
7. Facilitate regional technical cooperation to address specific and shared concerns.

Composition and Membership of S-TWG

1.  Members: one expert from each ASEAN Member States with expertise in seaweed
aquaculture and value chains, and an expert from SEAFDEC/AQD.

2. Chairperson: Elected at the start of each meeting, from among members. The
Chairperson will report the S-TWG progress to the Project Steering Committee (PSC).
3. Other resource persons/experts: Additional experts from ASEAN Member States
or international/regional organizations may be invited on an ad-hoc basis as needed.

4.  Gender Expert: SEAFDEC’s Gender Focal Point will guide the integration of
gender perspectives in all outputs.

5. Secretariat: PMU SEAFDEC, led by the Project Manager/Technical Advisor in
collaboration with the SEAFDEC Secretariat and SEAFDEC/AQD, shall serve as the
secretariat of the S-TWG meetings, will coordinate meeting logistics, prepare agendas,
and manage documentation.

6. Rapporteur: The Secretariat of S-TWG will act as rapporteur and circulate
meeting reports to all members.

Nature of S-TWG Activities and Financial Arrangements

1.  S-TWG meetings will be convened throughout the project period, coordinated by
PMU SEAFDEC with input from members and under the guidance of the SEAFDEC
Secretariat.
2.  Inter-sessional activities may be conducted as necessary, subject to funding
availability.
3. Meetings and workshops will be funded by the Blue Horizon Seaweed Project,
including cost for member participation. These may be conducted in-person, online, or
hybrid formats.
4. Costs for attendance of consultants and resource persons during meetings or
intersessional activities will be covered by the PMU SEAFDEC.
Based on S-TWG’s advice, the SEAFDEC Council will determine appropriate follow-up actions,
including referral the ASEAN mechanism.

Meeting Schedule of Seaweed Technical Working Group (S-TWG)

Meeting # Purpose Year
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Develop the S-TWG work program, agree on meeting schedule and
expected outputs, and endorse the ToR

2025

Define the scope and outline of the Guide, define tasks and 2026
responsibilities and timeline, review ToR for a consultant to assist in
drafting the Guide
Initiate work on the Principles of Responsible and Safe Seaweed 2026
Aquaculture with experts and resource persons
Review the draft Guide 2026
Validate the draft Guide 2027
Review the Principles and Toolkit and begin finalization of the drafts 2027
Validate the Principles and Toolkit 2028
Finalize the Guide, Principles and Toolkits; submit recommendations 2028
to SEAFDEC Council for endorsement

2028

Organize an online regional workshop to launch the Guide and
Principles
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Appendix 12
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Annual Work

Plan and Budget

Blue Horizon Project: Ocean Relief through Seaweed
Aquaculture

i i i ] in/Fi BFAR
Hiring of Project Manager (PM], Project Development Officer (PDO) and Admin/Finance 1,320,000.00 23,571.43
Officer {AFO)

Courtesy calls on Concerned Regions, LGU Officials, Other agencies at the Provincial, BFAR
Municipal, Barangay & Island/Sitio Levels
Official designation by concerned RDs of BFAR staff to provide local coordination and BFAR
support te BHP implementation
Serninar on BHP: Innovative Approach to Development, Management and Conservation BFAR
of Fisheries and Aquatic Resources. Participants are all Project Staff and BFAR personnel
involved at the field level (4 days)
Seminar on Cooperativism: Key ta Project Sustainability, Increasing Production and BFAR
Improving Lives. Participants are all Project Staff and involved BFAR personnel at the field
level {4 days)
Orientation Seminar on BHP for Barangay Officials and Community Leaders in the Project BFAR
areas to gain their active support to the BHP
. : B - . BFAR
Conduct of Informatlonr, Education and Communication (IEC) Campaign in the Project 700,000.00 12,500.00
Areas ta elicit community understanding and acceptance of the BHP
Facilitation of Agreements with Partners BFAR
. o y st e NPMU
NPMU Quarterly Meetings and Project Steering Commiittee Meetings 2,500,000 44,642 86
STAKEHOLDERS
Preparation of Workplan/Budget NPMU
Synchronization of Activities in the context of Project Implementation NPMU, EPSDP
Executing agency support to Supervision missions (monthly meetings and EPSDP
E Jpenayaipp b { ¥ E NPMU, EPSDP PSRS,000.00 $15,303.57

personnel travelling expenses during site visits/field monitoring)
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(Other direct cost (Palawan and Zamboanga field offices rental and office supplies) PMU Field Office $620,000.00 $11,071.43
PMU personnel cost for project management (field operation communication expenses) PMU Field Office #20,000.00 $357.14
IT and other equipment for PMU {Palawan and Zamboanga field offices operation) PMU Field Office £1,150,000.00 $20,535.71
solar drying facilities to be establish in Palawan and Zamboanga PMU Field Office £2,000,000.00 $35,714.29
Output  |2.1.1.1 Project Execution Workshop for the finalization of the project implementation NPMU
By Sl P RrClacHimg #635,000.00 $11,339.29
211 manual for region 48 and 9 {Roxas and Zamboanga) STAKEHOLDERS
2.1.1.2 Facilitate planning processes and development of site-specific marine spatial plan cOReTIE
for Roxas that incorporates regenerative seaweed and work for the PCSD approval and Rk £2,395,000.00 $42,767.86
lenactment of the Marine Spatial Management Plan Ordinance
2.1.1.3 Hiring of staff for the operation of the National Project Management Unit (NPMU) NPMU #945,000.00 $16,875.00
2.1.1.4 Conduct of annual project audit NPMU #100,000.00 $1,785.71
2.1.1.6 Procurement of Office supplies and equipment for the setting-up and operation
. " ; NPMU #3,000,000.00 $53,571.43
of the National Project Management Unit {NPMU)
2.1.1.7 Other operating expenses of the National Project Management Unit (office rental,
e 2 NPMU £1,500,000.00 $26,785.71
lcommunication and travelling expenses of NPMU personnel}
Output 159221 Workshops to assess relevant recammendations of roadmap to their NEMU
21.2, municipality and support implementation of the Final Draft of Seaweed Carrageenan #380,000.00 $6,785.71
. STAKEHOLDERS
Roadmap in Roxas, Palawan
2.1.2.2.2 Workshops to assess relevant recommendations of roadmap to their NEMU
municipality and support implementation of the Final Draft of Seaweed Carrageenan STAKEHOLDERS #320,000.00 $5,714.29
Roadmap in Zamboanga
Output 3 3.1.1: Consultation workshops with local stakeholders on the Seaweed Roadmap to NPMU
231 T e - ; o #330,000.00 $5,892 86
e identify parts/portions/gaps applicable to project sites STAKEHOLDERS
Output 13911, Four (4] workshep to undertake process to receive official approval for the farm
AL site: Y1) a. Planning workshop to formulate the farm plan with stakeholder involvement
and b. Consultation to set criteria/qualification for selection of 100 cooperators in Roxas NER(
and benefit sharing agreement based on existing cooperative laws; Y2) ¢. Workshop for STARELGLDERS $275,000.00 54,910.71
seaweed farmer to orient/introduce improved technalogies and testing for seaweed
value chain; and Y3} d. Management and operation of the offshore farm and in the
preparation, use and maintenance of the struuctures in Roxas, Palawan
3 7 . : i ;. 2 UP-MSI
3.1.1.2. Hiring of technical staff for the production of high quality seaweed seed|ings NERL £500,000.00 58,928 57
3.1.1..3‘ }.—{im’ng of field staff for the initial tE.St planting of seamfeed for the off-the-coast RiERiU $1,320,000.00 $23,571.43
farming in Green Island, Roxas and Buenavista, Zamboanga City
3.1.1.4. Procurement of 50 units non-motorized boats and 4 units motorized boats NPMU £1,100,000.00 $19,642.86
3.1.1.5: Recruitment, screening, selection of cooperators for those who will be planting/ NPMU $85,000.00 $1517.86
loperating seaweed farm
3.1.1.7. Establishment of Demo Offshore Farm in Green Island, Roxas, Palawan and NPMU
. . P £5,120,000.00 $91,428.57
Buenavista, Zamboanga City - Procurement of farm materials for initial test planting STAKEHOLDERS
F1:1F OIKhe.r operating ex['xenses of the National Project Management Unit (office rental, NPMU £1,500,000.00 $26,785.71
communication and travelling expenses of NPMU personnel}
Output 13971, Traceability (set-up of seaweed trace system; registration of 100 farmers; COASTAC
312, verification of farms and those that meet criteria for premium; implementation of it £963,000.00 $17,196.43

farmgate application)




3.1.2.3: Implementation of cemmunity-hased value chain for end-of-life fishing nets that

COASTAC
reduce marine plastic pollution and provides additional income (toolkit and training NEMU £60,000.00 51,071.43
materials; training delivery; set-up of cummunity infrastructure; monitoring & evaluation)
3.1.2.5 Orientation on Value Chain initiatives BFAR-NSTDC #500,000.00 $8,928.57
Qutput |3 2 2.2: Sustainability and quality requirements, (develop/adapt toolkit and training
222 materials (MR2); training delivery; support community trading assets; implementation of COASTAC, £802,000.00 $14,321.43
lcommunity training model) NPMU
Output 13531 Cooperative Orientation and Organizing Training Warkshop for Roxas and NPMU
323 £200,000.00 $3,571.43
Zamboanga Stakeholders
3 : NPMU
3.2.3.2 Pre Registration Seminar for Roxas and Zamboanga #200,000.00 $3,571.43
Stakeholders
" NPMU
3.2.3.3 Fundamentals of Cooperative for Roxas and Zamhoanga £200,000.00 53,571.43
Stakeholders
iz NPMU
3.2.3.4 Training on Governance and Management for Roxas and Zamboanga #250,000.00 $4,464.29
Stakeholders
NPMU
3.2.3.5 Training on Internal Control Systems and Procedures for Roxas and Zamhboanga $250,000.00 $4,464.29
Stakeholders
3.1.1.7. Establishment of Demo Offshore Farm in Green Island, Roxas, Palawan and NPMU ECE O $91,428.57
Buenavista, Zamboanga City - Procurement of farm materials for initial test planting STAKEHOLDERS Sl L
P 3.3.1 Establishment of 2 value adding processing facility and/or bio-refinery solutions to
utpu
3 3p1 deliver new seaweed products (Pre-construction of at least two (2) Seaweed Value Chain BFAR-NSTDC £3,100,000.00 $55,357.14
- Initiatives)
3.3.2 Promoticn of viable outcome with feasibility study of seaweed products BFAR-NSTDC £2,275,000.00 $40,625.00
Output 14 9.1.1: Establish Technical Weorking Group (TWG) and National Project Coordinating
PN ooty EPSDP, SEAFDEC $0.00
4.1.1.2: Inception workshop NPMU, SEAFDEC 50.00
4.1.1.3: Particiaption in M&E trainings NPMU, SEAFDEC $£500,000.00 58,928.57
Output 3 i g
412, 4.1.2.1: Particiaption in Communication trainings NPMU, SEAFDEC #£500,000.00 $8,928,57
Grand Total: | #37,000,000.00 | $660,714.29
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Appendix 13

CO-FINANCING LETTER FOR THE BLUE HORIZON: OCEAN RELIEF THROUGH

Praining Depactment (TD) Marine Visheriey Researeh
120, Box 97 Phrasamutehedi.
Sumut Prakan 10290,

hailand

Tel: 166 2425 6100

Fax: 160 24256110 lel
166 24256111

www.senldec.orth

SEAWEED AQUCULTURE PROJECT

"Qif\f\‘}z’w; SOUTHEAST ASIAN FISHERIES DEVELOPMENT CENTER
\
SEAFDEC Secretariat

PO, Box 1046, Kasetsart Post Office, Chatuchak, Bangkok 10903 Thailand; Tel: 466 2940 6326; Fax: 166 ")-lrbm,\h;\\w\\_w:nlih-.,_m;{
Aquactlture Department  Muarine Fishery Resonrees
(AQD)
Buyu-an, Tighavan,
5021 Hoilo, Philippines
Tel; 163 33 330 7000

H63 33 5119170
FFax: 163 33 330 7002
www.seafdec.org.ph

Development and NManagement
Department (MERDMD)

Department (MEFRD) wnd Nenagement Departing

52 Jurong Gateway Road,
1401, Singapore
GORS50

+05 9046 4787

FFax; 165 6334 1831
wwwscaldee.org/mird

RT.29 RW.07 Kel. Sifaberanti
Kee, Seberang Ula 1, Jakabe
Palembang 30252 Sumate
Tel: 162 711 5649600; Fax: 16
www.sealdee.id

Laman Perikanan, Chendering,
21080 Kuala Terengganu, Malaysia
Tel: 1609 617 5940, 617 1543
Fax: 1609 617 5136, 617 4042
www,sealdec,orgmy

Inband Fishery Resourees Development

nt (IKRDND)

L Gubernur, HA, Bastari No.O8

g,

wlan, Indonesia
02 711 5649601

Our ref.: SOA220218

Ms. Renae Stenhouse

Executive Coordinator,

WWF GEF Agency World Wildlife Fund, Inc.
1250 24th Street NW

Washington, DC, 20037

18 February 2022
Dear Ms.Stenhouse,
Re: Co-financing Support for the Project
“Blue Horizon: Ocean Relief through Seaweed Aquaculture”
GEFID: 10573
The letter is to confirm that the Southeast Asian Fisheries Development Center (SEAFDEC)
will provide the in-kind co-financing at the amount of 600,000 USD to support the project
“Blue Horizon: Ocean Relief through Seaweed Aquaculture”, for the 4-year
project implementation from 2022-2026.
Please accept, Madam, the renewed assurances of my highest consideration.

Ms. Malinee Smithrithee
SEAFDEC Secretary-General
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gﬁ-ﬁ;(__ SOUTHEAST ASIAN FISHERIES DEVELOPMENT CENTER
SEAFDEC Secretariat

P.O. Box 1046, Kasetsart Post Office, Chatuchak, Bangkok 10903, Thailand; Tel: +66 2940 6326 to 27; Fax: +66 2940 6336; www.seafdec.org

Training Department (TD) Marine Fisheries Research Aquaculture Department Marine Fishery Resources Inland Fishery Resources Development
Phrasamutchedi, Samut Prakan Department (MFRD) (AQD) Development and Management and Management Department (IFRDMD)
10290, Thailand ¢/o Singapore Food Agency ~ Tigbauan, 5021 Iloilo, Department (MFRDMD) J1. Gub. HA. Bastari No.08 Rt.29 RW.07
Tel: +66 2425 6100 52, Jurong Gateway Road, Philippines Fisheries Garden, Chendering, Kel. Silaberanti Kec. Seberang Ulu I, Jakabaring,
Fax: +66 2425 6110 #14-01, Singapore 608550 Tel: +63 33 330 7000 21080 Kuala Terengganu, Malaysia Palembang 30252, South Sumatra, Indonesia

+66 2425 6111 Tel: +65 9046 4787 Fax: +63 33 330 7002 Tel: +609 617 5940 Tel: +62 711 564 9600
www.seafdec.or.th Fax: +65 6334 1831 www.seafdec.org.ph Fax: +609 617 5136 Fax: +62 711 564 9601

www.seafdec.org/mfrd www.seafdec.org.my www.seafdec.1id

Our ref.: SOW25@7

Dr. Renae Stenhouse
Vice President

WWEF GEF Agency
World Wildlife Fad, Inc.
1250 24 Street NW
Washington, DC, 20037

21July 2025

Re: Co-financing Report for WWF GEF Project, entitled
“Blue Horizon: Ocean Relief through Seaweed Aquaculture” GEF ID: 10573

Dear Dr. Stenhouse,

| am pleased to inform you that SEAFDEC has committed a total co-financing contribution of USD 600,000
to the WWFGEF Project, entitled “Blue Horizon: Ocean Relief through Seaweed Aquaculture” over the
full duration of the project.

In this regard, SEAFDB@sprovided USD 120,000 in co-financing for the above-referenced project from
1July 2024 to 30 June 2025.

Yours sincerely,

Sullne: Limthemmed—

Dr. Suttinee Limthammahisorn
Secretary-General

cc: Ms. Rachel KaplatyWF GEF Project Manager (E-mail: Rachel.Kaplan@wwfus.org)

Ms. Tracey SmitlyWF GEF Financial Administrator (E-mail: tracey.smith@wwfus.org)
Mr. Muhamad NowRyoject Manager/Technical Advisor (E-mail: muhamad@seafdec.org)
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Annex 19

Require Consideration by PSC

¢ Adopt the co-finance letter of SEAFDEC
¢ Take note status of co-finance letter of BFAR and DFiS



Appendix 14

Finance Progress

Deliverables: Financial report

Quarterly Financial Timeline for

Report Submit Report
1Jan- 31 Mar 30 Apr

1 Apr- 31 Jun 31 Jul
1 Jul- 30 Sep 31 Oct

1 Oct- 31 Dec 31 Jan

> 1 LA Py : — — " \\
N LRI I ey,

Project Steering Committee (PSC) | 27-28 November 2025 | Solitaire Hotel Bangkok, Thailand

Component 1 Component 4

Budetline Approved  Expenditure  Balance | Approved Expenditure Balance Approved  Expenditure Balance
Contract B
services- 10,000 10,000 14,000 14,000
Individual
Contract
services- - - 400 400 26,000 za00d
company
International 326,400 326,400 102,000 102,000
Consultants
Salary and 15975
Benefits/ Staff 128,873.22 ’ 112,898.22 72,500 15,975 56,525 111,627 11,070.45 100,556.55
cost
Training,
Workshops, 121,417 121,417 36,000 5133 35,948.67 -
Meetings
Travel 144,000 144,000 64,000 4126.21 59,873.79 -
Offices B . 2,000 2,00 12,100 3,522.97 8,577.03
Supplies
Hier 125,100 3891937  86,180.63
Operating Cost
Total 730,690.22 15,975 714,715.22 290,900 20,152.54 270,747.46 274,827 53,512.79 221,314.21
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The overall budget of SEAFDEC-PMU

800
Grant Committed E 700
SEAFDEC-PMU o 600
for 4-year projects =l 500
1,296,417 USD .
c 400
Grant Received o
SEAFDEC-PMU = 300
for Year1= I_E 200
200,000 USD
100
0 — [
Component 1 Component 4 PMC
Approved budget 730,690 290,900 274,872
M Total expenditure 15,975 20,152 53,512
. AT O M AN . S T v e o e

Project Steering Committee (PSC) | 27-28 November 2025 | Solitaire Hotel Bangkok, Thailand

Period of annual workplan and budget 1 July -30 June

Draft annual

Timeline
workplan, budget and . .
submission
procurement plan

Year 1 30 June 2024
Year 2 30 April 2025
Year 3 30 April 2026
Year 4 30 April 2027 i 4\ 2

SN VT, TN LT TRURES SR e PR S

Project Steering Committee (PSC) | 27-28 November 2025 | Solitaire Hotel Bangkok, Thailand
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Appendix 15

The contingency plans for addressing project implementation delays

9@(_ D fiﬂ;{(

gef WWF

15t Meeting of Project Steering Committee
. Blue Horizon: Ocean Relief through Seaweed Aquaculture Project

Ageda 11 : Discussion on the contingency
plans for addressing project implementation delays

Project Steering Committee (PSC) | 27-28 November 2025 | Solitaire Hotel Bangkok Thalland

Agenda Objective:

To identify, assess, and agree on contingency measures to mitigate project
implementation delays and ensure timely delivery of project outputs and compliance
with donor requirements.

Expected Outputs:

)

List of priority activities I Agreed contingency actions 1 Revised implementation Communication plan to

i

delayed and root causes with timelines and and monitoring plan. inform donors and

identified. responsible units. partners.
¥ 3 ~- - i Ty = b N -4
m } \ > X N »
LA i &
l - A i v o
Project Steering Committee (PSC) | 27-28 November 2025 | Solitaire Hotel Bangkok, Thailand
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Situation Analysis

-—

m,...-- 1. Review current implementation status (by component, activity, and country)
= 2. Identify activities at risk of delay: technical, administrative, or financial.
3. Clarify root causes of delays (e.g., recruitment delays, late nominations, or external
dependencies, forced majeures, etc).
4. Assess the impact of delays on project timeline, budget, and deliverables. - —

|

e
[ S

T

! i -
Which activities are behind schedule and why? ’ ‘

gt ® 58
What are the |mpI|cat|ons for upcoming milestones
or donor reportmg?

Guiding Questions:

WhICh areas need immediate management
intervention?

Discuss short-term measures Identify alternative Explore collaborative Consider budget flexibility
to accelerate implementation implementation options (e.g., mechanisms with for reprogramming or
(e.g., fast-tracking adjusting sequencing, partners or consultants timeline extensions.
procurement, virtual reallocating resources, revising to maintain momentum.
meetings, partial contracting) timelines) " anilPY py

What actions can be taken within the next 1-3 months to
recover progress?

3 Are there any tasks that can be delegated or
simplified without compromising quallty?

Project Steerlng Committee (PSC) | 27-28 November 2025 | Solitaire Hotel Bangkok, Thalland
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=

Communication and Coordination

ﬁg 00

Existing coordination Strengthen communication Ensure timely updates to Define roles and
mechanism: regular meeting, channels between SEAFDEC stakeholders and donars responsibilities for follow-
PSC, M&E system, Pause and PMU, national PMUs, and regarding revised plans up and monitoring.

Reflect Meeting WWF-US or adjustments s ‘ =
ol P

Guiding Questions:

How can coordination between PMUs be improved?
- — T

| What reporting or meeting frequency is needed to monitor
progress effectively?

R

&

Prepare updated
implementation schedules for
approval by the Project
Steering Committee (PSC) or
donor agency -
= _

.

Review Yearly Work Plan and Update the M&E matrix to
Budget (AWP/B) and adjust reflect revised deliverables and
activity timelines where indicators.
necessary.

Jp— Guiding Questions:

»
Which milestones should be shifted, and what is the new ’ﬁ "\
target date? A\ : “ \

N = T ; W N 14 O ; R P - !_"p
- - b

How will progress be tracked and validated after adjustment? 2 )
1 “ A “ -, - - ‘ .
a‘t ' ‘; "- -"J_‘ﬂ
Project Steering Committee (PSC) | 27-28 November 2025 | Solitaire Hotel Bangkok, Thailand
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W e
Agreement on Next Steps:

Set clear timelines and accountability for implementing corrective
actions.

Schedule a follow-up review (e.g., in 4—6 weeks) to assess
progress.

Project Steering Committee (PSC) | 27-28 November 2025 | Solltalre Hotel Bangkok Thalland

W e
-
F--- BN Required Consideration by PSC

The meeting is requested to toke note, provide s
B comments and suggestion on Contingency plans
for addressing pro;ect implementation delays __

Project Steering Committee (PSC) | 27-28 November 2025 | Solitaire Hotel Bangkok, Thalland
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Appendix 16
PROJECT GENDER ACTION PLAN (GAP)

Introduction

SEAFDEC adopted Gender Strategy to facilitate gender mainstreaming at all levels of the organization,
and serve as an organizational overarching framework to facilitate SEAFDEC’s efforts in integrating
gender in its programs, projects, and activities. The SEAFDEC Gender Strategy is also intended to
subsequently support the integration of gender perspectives in fisheries and aquaculture in the Member
Countries of SEAFDEC. The SEAFDEC Council also adopted the Resolution on the Future of SEAFDEC,
including the Vision, Mission, and Strategies Towards 20305, specifically stating “Strategy 5: Addressing
cross-cutting issues, such as labor, gender and climate change, where related to international fisheries.”

Therefore, Blue Horizon: Ocean Relief through Seaweed Aquaculture Project recognizes gender equality
and the empowerment of women and youth as essential strategy for achieving its environmental and
socioeconomic goals. The project adopts a Gender Action Plan (GAP) that aligns with the GEF Policy
and WWF GEF Agency on Gender Equality and is designed to ensure equal participation, benefit sharing,
and decision-making power for women, men, and youth in seaweed aquaculture value chains in the
Philippines and Viet Nam.

Women play key roles in seaweed cultivation, processing, and household management but face constraints
in access to resources, technology, training, and decision-making. Young people and women often have
limited influence in community management structures and cooperatives. Addressing these barriers will
increase productivity, sustainability, and community resilience.

The Gender Action Plan will serve as a guideline for executing agencies such SEAFDEC Secretariat,
Bureau of Fisheries and Aquatic Resources (BFAR), Department of Fisheries (DOF) Viet Nam in the
project implementation. This GAP refers to SEAFDEC Gender

Strategy!!, Guidance to Advance Gender Equality in GEF Projects and Programs'? and

WWF Gender Policy'® which outlines the practical steps and necessary actions to apply the principles and
mandatory requirements of gender-responsive planning, implementation, and monitoring of GEF
programs and projects and WWF policy.

Address GAP in Project Cycle

The Blue Horizon Seaweed Aquaculture has clearly specified Gender Action Plan in the project
implementation. Below please see the summary of Gender Action Plan for each executing agency to
address gender mainstreaming in the project activities:

" https://repository.seafdec.org/handle/20.500.12066/4861
12 https://www.thegef.org/projects-operations/policies-guidelines

'3 https://www.worldwildlife.org/publications/wwf-gender-policy
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Output

Gender-Specific Activity

Indicator & Target

Responsible

Component 1: Regional approach and capacity for seaweed value chains in SEAsia

1.1.1. Regional The project will At least 50% SEAFDEC PMU
Seaweed Technical | promote equitable of the Regional (and
Working Group, participation of men and Seaweed SEAFDEC AQD
constituted and women in the working Technical and
formally mandated | ~ group Working Group is | TD)
by The ToR of the women
SEAFDEC Seaweed Technical The ToR
Governing Working Group will includes specific
Council include genderspecific gender sensitive

considerations consideration
1.1.2: Guide to Gender will be Guide is developed | SEAFDEC;
Promoting a mainstreamed throughout with gender-sensitive | consultant writing
Sustainable the Guide, with considerations the guide (with the
Seaweed recommendations and action | throughout. Gender focal
Industry in the Items fqr mainstreaming points in AQD and
SEA Region, gender in the SEA seaweed D).
endorsed by industry
the
SEAFDEC

Governing Council

1.1.3. Principles

Gender-responsive standards

Principles and toolkit

Focal points of

and toolkit for safe | will be included, with the are gender sensitive. | AQD and TD,
seaweed applicable | toolkit providing a guide for BFAR’s GAD
to SEAsia, aligned | application of the principles. Committee,
to the Gender officers
Global Seaweed of PH and VN
Coalition N-PMU
principles

Output Gender-Specific Activity Indicator & Target Responsible
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1.1.4. Training
modules and
information
packages to
support a
sustainable
seaweed industry
in the SEAsia

Training modules and
information packages will
include specific
components on gender;
this will support
implementation of the
actions above

« Atleast 60 % of

participants attending

the

trainings are women
Gender-

responsive training

module

SEAFDEC PMU
(and SEAFDEC
AQD,
facilitators
develop and
conduct the
trainings)

Component 4: Knowledge Management, M&E, and IW Learn (regional)

4.1.1: Participation
in two IW:LEARN
regional meetings
and two IW
Conferences,
delivering
IW:LEARN

experience notes

Project lessons learned and
best practice related to
gender will be documented
and disseminated in
through

IW: LEARN project

4.1.2 Knowledge
management and
communications
products

The project will develop
and publish
communication products
related to gender. This
includes lessons learned,
best practices, and other
information gleaned from
the project and that could
support scaling up of
gender equality and
women’s empowerment in
the SEA seaweed industry.

Specific lessons
and best practices
related to gender
documented and
included in at least 2
products

. Communication
platform and
products are gender-
sensitive

. Information is
disseminated in an
equitable way (to
ensure women and
men have equal
access)

SEAFDEC PMU
(and through
communications
consultant),
Philippines
coordination unit,
Viet Nam
coordination unit
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4.2.1: Monitoring e The PMU and e Monitoring SEAFDEC PMU,

and project against gender | Philippines
Evaluation reports partners will collect disaggregated  or | coordination unit,
(including project sex disaggregated data gender-specific Viet Nam
progress reports, at regional and national indicators coordination unit
midterm level e Project reports
evaluation, e Progress against the include information
terminal Gender Action Plan on progress towards
evaluation) will be assessed GAP goals

through project

reporting requirements
(PPR, midterm and
final evaluations)

Output Gender-Specific Activity Indicator & Target Responsible

e The project will report
against gender-specific
indicators annually

Progress against the Gender Action Plan will be tracked through the following indicators:

o GEF Core Indicator 11: Number of direct beneficiaries disaggregated by gender as co-
benefit of GEF investment (11,000 women, 4,000 men)
o Women empowerment:

o Increase in the number of women in leadership and management roles in farmers’

associations/cooperatives

o Number and type of value chain upgrading initiated and operated by women

o Number of women participating actively in the development of management plans
o Access to equitable resources o Decrease in disparity of men and women’s wages in the
production and processing segments.

o % of women across the whole project (compared to baseline data), who now have

access to or acquire:
* Financing, resources, opportunities, capacity building
= Higher income from value adding enterprises
= Skills in enterprise planning and management

To promote equal participation of women and youth in all project activities, the executing agencies will
implement affirmative measures, including actively encouraging women’s involvement in the provisional
prospectus, terms of reference, and official invitations.
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Monitoring & Evaluation of Gender Mainstreaming

Progress of project’s gender mainstreaming will be assessed through surveys, supported by qualitative
assessments. The GAP will be tracked through sex-disaggregated indicators included in project reports as

follows:

ao oe

€.

Annual Project Progress Report
6-months PPR

Term of references

Provisional Prospectus
Quarterly Financial Report

f. Mid-term report

g. Terminal Evaluation

Contact Person for Gender Mainstreaming

M.

Muhamad Nour — Project Manager/Technical Advisor, muhamad@seafdec.org
Jariya Sornkliang — Gender Focal Point SEAFDEC, jariya@seafdec.org
Safeguard and Gender Specialist (SGS) National PMU Philippines

Safeguard and Gender Specialist (SGS) Viet Nam

Gender Specialist WWF US
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Appendix 17
CLOSING REMARKS

By Koichi Tahara
SEAFDEC Deputy Secretary-General

Distinguished representatives, partners, and colleagues,

As we conclude the First Meeting of the Project Steering Committee, I would like to express our sincere
appreciation to all PSC members, observers, and partners for your active engagement and valuable
contributions over the past two days.

Ladies and Gentlemen,

Your collective insights on the project implementation arrangements, workplan and budget, gender and
stakeholder engagement strategies, and the contingency measures to address implementation delays have
strengthened our shared direction and reaffirmed our commitment to delivering meaningful impact across
the region.

Ladies and Gentlemen,

SEAFDEC, together with BFAR, DFiS, and WWF-US, looks forward to working closely with all of you
as we carry forward the recommendations agreed upon in this meeting and move confidently into the next
phase of the project.

Thank you once again for your dedication and collaboration. We wish everyone safe travels and look
forward to reconvening at the next PSC meeting. I wish you all good health, continued success, and I hope

you enjoy Bangkok and safe trip back home.

Thank you very much.
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